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Leadership Innovation
01. Future SEVEN Leadership 

02. People Leadership 

03. ☼ Leadership 

04. Hybrid Coaching Solution

Cultural Innovation
01. Ὶ ☼

02. ☼

03. 

04. : ῲ

05. Diagnosis Based Duo W/S

Communication Innovation
01. Communication Leadership 

02.  MBTI, ┤ !

03. Essential

04. (︣ / / )

05. Speech Skill up 

Work-way Innovation
01. 

02. BMI(Business Model Innovation)

03.  Design Thinking 

04. Collaboration Synergy W/S

05. Finance Transformation for CFO

IGM ῲ

IGM 

IGM Edu Marketing

Performance Innovation
01. Ὶ גּ : 

02. Ὶ גּ : ◙ ☼

03. Ὶ גּ : ◙ Ὶ

04. B2B 

Talent Innovation
01. ΰ

02. Action Learning
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: 200 ︣
: Web Mobile 
: Ὼ ( )

┤ גּ
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︣ ( ) 
: ☼◙

/
: Ὼ or 3~4

︣ (Permacrisis) . CEO Ὶ□ ≤ . 

CEO ☼, IGM ™ ︣ 7Ὶ ◙

Core-Leadership █ Wide-view ῳ .

Future SEVEN Leadership

Learning 
Structure

References

CEO Executive ︣ 7Ὶ גּ Ὼ0¢¡¢~a :aU_a~   Guqa 

FUTURE
LEADERSHIP

FUTURE
INVESTOR DESIGNER COMMUNICATOR HUMANITARIAN

STRATEGIST

OT/ Ὼ
 ῲ

Ὶ █
Case study

Product 
CEO case study

[Core Leadership] 
 

  

( )
New 

Normal 
New

Leadership

┤  

10╓ (1)
(Activity based)

Futurist  Hidden 
Track &  

 

 Ὶ   

(ϲ)

  
- -

┤

◙

[Core Leadership] 
Great by Choice

  
- - 10╓ (2)

(Activity based)

ESG,
┤ KeyῚ 
:   

 

 
  

≤◙
De-briefing

ESG ┤  
Humanitarian

₠ ,
Blitz-scaling

 ∟
[Core Leadership] 
Ὶ  

[Core Leadership] 
 ╓  ,

┤ ™
◙ Wrap up

W/S
 

[CoreLeadership] 
Adaptive

Leadership  /    /    /    /   

Differentiation 
Point

גּ Ὼ

™ גּ גּ .

◙ CEOῚ ₳ Ὶ

'+>︣ Ὶ Ί ™ גּ . Ύ

Real Voice

Leadership

  Ὼ    

Self Awareness Future :aU_a~   7Roles   Talk1 2 3
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IGM A to Z ◒ .

People LeadershipLeadership
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References

Part1. For Team Spirit
Part2. For Team Motivation

M1. ῲ ︣

Part1. ◙
Part2. Feed NOW

M2. & 

Part1. ΰ - ◙ ☼╓
Part2. ₤ 4

M3. ΰ ☼

People Leadership

Real Voice Ὶ ῲ Ύ

∩ ΰ Ὶ ₤ ☼

◒ Ὶ

█ ≤ ︣Ὶ █

Mind - Set Action1 Action2 CollaborationDifferentiation 
Point

: ῲ

]¡ius   >¢¡|¢¡

◒

]¡ius   ]¡i§i¡ª

גּ

Ὶ ︣

Why?
People Leadership

Alignment For
One Team

◙ ◙
Coaching & Feedback

₤
ΰ ☼
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₤

 #2 #1  #3

ῲ
☼ ︣  ™︣ ◙

☼
☼ Ὶ  

Ὶ

+ גּ  Intervention Sourcing 

Gamification

™
█

≤Tip 

☼

☼
₰

☼

◒ ◙ , Ὶ ₳ ™ ῟

Ὶ █ ™ ︣ ΰ█ גּ , ₳

Ὶ ₳, ₳ █

ῷ ™ Ὶ גּ

☼ ◙ ™ ῟

┤ ┤ █ ◙ ︣ ☼ ☼

. ︣ ῲ █ ︣ ☼

.

Leadership
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Structure

References

Differentiation 
Point

Real Voice

גּ גּ ῟ █
Ὶ גּ ◒

☼ Leadership
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/

5S Frame
 

◙ ◒
◙◒

Pre - Coaching On - Coaching Peer Review

︣

Ὶ ◙

Ὶ ◙
AAR 

◙◒
◒

, 
█ Tool

◙

Leadership

█ 3 Ὶ ☼ ™ █,

   1on1 ™

gas_U₤ Ὶ █ Ί גּ Ί ™

™ Tool ◒ ₳

™ █ Ὼ

┤ ┤ ' Ὼ ™ ' ╓Ὶ . 

™ Ὶ (Teaching), (︣Tool), █ (Coaching)

VUCA ┤ ™Ὶ ◙ .

Leadership
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Structure

References

Differentiation 
Point

Real Voice

Coaching Solution
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STEP1
 ( ≈)

STEP2
Ὶ ☼ 

STEP3
 ( )

STEP4

CEO Ὶ ☼ ῲ Ὶ   
Ὶ ☼ ◙ ◒Ύ

גּ 

 VAI Ὶ ☼  TMT 
Ὶ ☼ 

VA(ValueAgent)
Ὶ ☼ 

HR  
( Ὶ, )︣

     
Ὶ ☼ 

VA(ValueAgent)

Ὶ ☼ 

CEO Ὶ ☼ Ὼ
VAI ≤◙ █

Ὶ ☼  █

Ὶ ☼ ╓

 VII 
(VII:ValuesInternalizationIndex)

Value Book Ὶ ☼ 
 Ὶ ☼ 

Ὶ ☼ 
HR

︣

≤◙

῟ 5.2Ὼ , 85%

︣ Ὼ . 

IGM Ὶ ☼ ◙︣ ┤ . 

Cultural Ὶ ☼
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References

Differentiation 
Point

Real Voice Ὶ █, Ὶ ☼

Ὶ ™ ₳ Ὶ Ί ╓ Ὶ

█ ₰ ῟

VAI 

︣
≈

Ὼ ◙ ≤

Ὼ Ὶ ☼◙
Ὶ ☼

Ύ

Ὼ

︣
Mission, Vision, 

Value
◙ ≤
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ultural

┤ ┤ ┤ ῲ ┤ ₳ Ὶ

☼ . ︣ Ὶ ︣

. 

Cultural ☼
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Structure

References

Differentiation 
Point

Real Voice ☼

Ὶ , ︣ ™ῲ , ┤

︣ ₳ ™

☼

☼
☼

◒ ◒
Point 

◙
◙ῲ₰

גּ גּ ῟
█ ◒

M1. ◒ Benchmarking Session

M4. ︣ ™

M2. ₰ M3. ┤ ῲ W/S
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Intro
STEP1

 
STEP2
 

STEP3
 

   Ὼ ◙

-  ︣  ῲ ◙  Ύ

-   Ύ ︣

 Ύ  

 

-    

-    

 ┌

︣   

-     

-    ≈  ︣

 

 

-     

-   

︣ Ύ █ ? ︣ ◙ MBAῚ ≤

Ύ █ . ︣ ≈ ◒

◙ Ὶ ∞ ︣ .

Cultural
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Structure
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Real Voice █, Ὶ ︣ ∞

┤ ῳ Ὶ █ ₳ █Ί

☼ █ ῲ █Ί

ῲ █, ~!  █ ₳ █, 

︣ ™ █ Ί Ὶ

Differentiation 
Point

Book Talk

גּ , 
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◒Ύ

Ύ

Ύ
₰

גּ

3 ╓



23

3

4

5

6

7

2

1

גּ

* Ί ︣ Ὼ ῟ █Ώ Ὶ .

C
ultural

█ Ί  █, Ὼ ◙ . 

, ︣ ◙ ῲ ?

ῲ 3Ὶ ₤ Ὶ Ῥ .

Cultural ῲ
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Structure

Differentiation 
Point

, , ™  ΰ ◙ █, Ί︣ ῲ

◒

ῲ 3Ὶ ₤

ῲ

Ί
ῲ ◙

ῲ

◙
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῟
◙ ┤
™
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Point 1.  ῟

█,

Point 2. Ὼ

Ί ῟ ΰ █, 
◙ Ὶ Ὼ

Point 3. One-way W/S 

ῲ , ︣
W/S Ὼ

︣ Workshop

₳ , Ὼ ῟ ῟ ◙

█ Ὼ  Duo .

╓ ◙ .

Cultural Diagnosis Based Duo W/S

Learning 
Structure

Real Voice ῷ Ὶ , 

   ₳ῷ

Ὶ ◙ █ Ὶ

█ . █Ὼ

ῷ █ █ ≤◙ ◒ ῟

Ί

Differentiation 
Point

גּ

≤◙ ῟ ☼╓ █, Ὼ ☼╓ ︣ █, 
☼╓Ὼ
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M1.Understanding M2.Communication

      
( / / / )

      
(☼ / /┤ )

STEP1
  

STEP2
Ί   

STEP3
 

C
om

m
unication

Communi-
cation

/ ₳ῷ

₳ῷ

MBTI ῟ █ ™ ?

︣ █

█ . 
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Structure

References

Differentiation 
Point

Real Voice

Communication
Leadership

4Ὶ

4Ὶ
( █ )

 ( █ ☼ )
 ( █ )
 ( █ )

Ί ◙

Workshop

῟

- ☼ : ☼
- : ☼
- ┤ : ┤ / ┤
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MBTI 

Testing Understanding Diversity Learning Communication 
Strategies

Model Studying and 
Scenario Discussion

Action1 Action2 Realization

Part1 Part3Part2 Part4

Communi-
cation MBTI, ┤ !

█ █ Ί ︣ ◙ ∩ ?

Ώ☼ █ , . 

MBTI  ◙ !
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Structure

References
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Point

Real Voice ;&I3 Ώ☼ ῟
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    ῲ █
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︣
῟
█ ≈≈
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* NPI   (Negotiation Power Index)

* NPT (Negotiation Preparation Table)

* NST (Negotiation Strategy Table)

Point1 Point2 Point3

C
om
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unication

Communi-
cation Essential

, ◙ Ὶ ?   

◙ ῟ █, 

╓ ◙ .

Learning 
Structure

References

Real Voice

Differentiation 
Point

╓ Ὶ

   ◙ ₳ῷ

, Ὶ ₳ ₠ ™ Ί ≈ █, 

    10╓ Ὶ █ ™ Ύ

NPI

█
╓

NPT, NST

Ὶ
Tool

῟
₰

Day 1 Day 2

A to Z

Tool 10╓

* *
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* FIT  Finding Interest Tool  

Basic

Advanced

Expert

/ Ὼ
◙ ῷ

Communi-
cation

█ ?

◙☼ Ύ

◙ Ὶ₠ !
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Structure

References

Real Voice

Differentiation 
Point

︣ point

︣ Ί Ὶ █, 

גּ☼     גּ

10╓

(︣ / / ) A to Z

NPT 

Video Feedback

Ύ

Video Feedback

גּ

Best Practice ◒ /

Best Practice /ּג

10╓ ☼

█

₳

█

≤

◒

(︣ / / )
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M1.  

(ӱ )˅
M2.  

(ӱἶ)
M3.  

Skill

C
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unication

Communi-
cation Speech Skill up 

Ὶ ™ . 

Ὶ ₳ . 

Ί █ IGM .
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Structure

References

Real Voice

Differentiation 
Point

█ ╓ Ὶ

█ speech Ὶ

₳ ™

Ὶ

Lecture Role-Play Peer  Review Action  Plan

Ὶῲ
גּ Ὶ

Ὶ
Ὼ

Action Plan 

┤ ῳ
Ὶ

ῲ

גּ Ὶ
Ὶ ◙

≈ █ , 
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┤ /
Design Thinking & Process InnovationDifferentiation & New Business Model

M1.What is Strategy? 

M2.Business Strategy M3.Innovation Strategy 

☼ /
5Eyes & 9-Blocks & Business Model

- Roof 
Ὼ / Ὼ

┤ ₰◙ / .

Ὶ IGM◙ , KEARNEY

(̎Ӫ) ῳ .

Work-way / 
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Structure

References

Real Voice Ί ₳ ™ █

    █Ώ ™ Ὶ █ █Ί

┤ Ί

    ₳ ™

Differentiation 
Point

Insight Action 1 Action 2

Mega Trend Exploring
/

]¡ius   >¢¡|¢¡]¡ius   >¢¡|¢¡

BM
HACKATHON 

Realization

╓
Feasibility StudyVRIO

Rader
Screen
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Wheel

Biz 
Idea

New 
Biz Model
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           (2~3Ὼ)

  2  
(Short List)  

-┤  ┤ 
-    
-  /  

 
 

 

┤

 1
(LongList)

-    
-￼ ·   
-  ,█Ώ  

- Ὶ ╓
-     
-  Value Chain 

◒  Business Model Innovation   3 ╓ ╓  Methodology

STEP1
 BM   

(Visualize)

STEP2
BM   

(Assess)

STEP3
BM   

(Renew & Plan)

KP KA VP CR CS

CH

R$C$

KR

$

   ︣

  

█Ώ ◒Ὶ

┤

 

Pre-sales

  

-Sale Prototype ╓
- /  
-Sale  
-█Ώ Pre-sales 

- E   Shaping
-┤   Ὼ  

  

W
ork-w

ay

◙₠ ◒ ☼ ' ', ' ' ≤

' ῚEnterprise Value'Ὶ ₳ .

◙₠ ☼ Ὶ Ὶ .

Work-way BMI 

Learning 
Structure
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Real Voice █ ◙₡ Ὶ גּ ◙ Ὶ

    ︣ Ὶ █ Ὼ

Differentiation 
Point

(Business Model Innovation)

BM︣ ř
BM █

- █Ώ, █Ώ☼╓/ , Ὶ
- , ︣, , , , 
   , 
- Value Chain, ,
   ₰ Ļ Value Chain 

┤ BM

BM 

- : █Ώ ≈, 

- : Ὶ┤ , 
              ┤ ︣

BM 
- , ◒
    
- / █

BM 
- ︣
- , 
Prototype Ὶ

- ︣ ╓
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█Ώ┤   Ideation      Ὼ  Design Thinking Tool-kit 

VUCA , █Ώ ◙ Ὼ .

, ︣ ≤ ◙ ╓ ? 

█Ώ █ ◙ IGM .

Work-way Design Thinking 

Learning 
Structure

References

Real Voice  Design Thinking ₳ , █Ώ █ █ Ὼ ◙

︣

 █Ώ┤ Ὼ Ὼ ︣

Differentiation 
Point

Ὶ
◙₰

Visualize New Value Proposition 
& Testing our Ideation

█ΏPain Point ◙
Ὶ

Discover Customer Pain Points & 
Ideate New Value Proposition

M1.

What is Customer?

M2.Discover & Ideate M3.Prototyping & Test

█Ώ █
What is Customer Obsession & Centricity Case Study

█Ώ- ầ ☼╓ /

    

 █Ώ  ︣

█ ◒Ύ  ︣

 

  █Ώ┤ Ὼ

 /   

( 100 )

₠ 

 

   

( 20 )

 

   

Tool-kit ◒
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  ◙    ╓  Activity

™

  

  ™

  

  Ὶ

  

 

Ὼ   

    W/S

   

  Workshop

M2.

 

M3.

  

M4.

 ︣

M5.

  

 

 

W/S

 

◒  

Case  

 

Ὼ  

  

 

 

  

 

Silo Effect

 

Intro. Outro.

█ ₤ῲ  

︣  

W
ork-w

ay

Ὶ ™ , ◙ Ὶ ?

◙ █, 

ΰ ◙ . 

Work-way Collaborative Synergy W/S

Learning 
Structure

References

Real Voice █, ™ ≤ Ὶ Ί

︣ █ ™ █ ₳ῷ

Differentiation 
Point

M
1.

M
6. 

W
/S
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CFO ™︣ ῲ

גּ Real Case
῟ ┤ █ ◙

Work-way Finance Transformation

Learning 
Structure

Real Voice █, ῟

◙ ┤ ῲ

Value-Up █

Differentiation 
Point

for CFO

CFO ┤ ₤ῲ ☼ , ◙ Ὶ  ┤ ◙

◙ / . ≤

CFO ≤ ῲ .

New Business M&A Investor PMI

M&A &
Deal Execution

PMI &
W/S

JV Partnership & 
Carve-out Deal

&
Value-up 

Delivery

┤
גּ

Workshop

CFO 

Workshop

Tool

™
█, 
Tool ◒

Real Case Study

╓, 
Real Case  
῟ ┤
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 ◙     Ὼ █   Step גּ     

◙ Ὶ ☼  (GPS)   ╓ ◒  גּ 

 ╓
Goal Consensus

◙ ☼ ╓
Personal Management

◙ Ὶ   ╓
Shared Understanding

 Understanding   Practical Application

Ὼ

 -  -    /◙  ☼  ◙  
/◙   ☼   Ὶ   
 /◙ /  ◙      Ὼ 

Step1  Step2  Step3  Step4  

Step1 Step2 Step3 Step4

A  C

P
erform

ance

◙ Ὶ☼ , Action ₳ . 

, ◙ Ὶ☼ ◙ ≤ . 

IGM ╓ █ גּ ︣ █◙ .

Performance Ὶ גּ (1) : 

Learning 
Structure

References

Real Voice

Differentiation 
Point

︣ , █

    █ ῟ ︣

Ὼ █ ╓ ╓

Alignment
       

Count

Ὼ
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   3Ὶ  
█ ◙    

◙
(The Total Motivation Survey) 

  ◙ vs ◙

῟

◙ Ὼ
◙ Ὼ

◙ 2Ὶ

Leader Skill

█ / ™Ὶ█ ₰ ₳ .

◙ ◙ ῟◙☼ ︣ .

︣ ™◙ ™ IGM ῟◙ ☼◙ Ὼ .

Performance

Learning 
Structure

References

Real Voice  ︣ , █

 █ ῟ ︣

 Ὼ █ ╓ ╓

Ὶ גּ (2) : ◙ ☼

◙ Ὶ ☼  (GPS)   ╓ ◒  גּ 

 ╓
Goal Consensus

◙ ☼ ╓
Personal Management

◙ Ὶ   ╓
Shared Understanding

◙ ☼Differentiation 
Point

Comm.
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Calibration( Ὶ≤◙ )

◒

Ὼ  ◙ Ὶ 

◒  ◙ Ὶ    
Ὼ Ὶ , Ώ☼

◙ Tool ◒
 

    

Ὶ 
    ◒
 ◙  Ὶ 
Ὶ Comm.
◒

Ὶ     

Ὶ  Ὶ  

◒ ◙  
Ὶ

P
erform

ance

︣ ◙ Ὶ █≤◙ . 

◙ ™◒ Ὶ █ ™ ∩ . 

IGM ◙ Ὶ ◙ ◒ █◙ .

Performance

Learning 
Structure

References

Real Voice

Differentiation 
Point

 ◙ Ὶ ◙ Ὶ Ὼ ₳ Ὼ Ὶ Ὶ Ὼ

█︣ ◙ Ὶ

 ◒ Ὶ █ , ◒ ◙ ◙ Ὶ ῟

Ὶ גּ (3) : ◙ Ὶ

◙ Ὶ ☼  (GPS)   ╓ ◒  גּ 

 ╓
Goal Consensus

◙ ☼ ╓
Personal Management

◙ Ὶ   ╓
Shared Understanding

◙ Ὶ ╓ , , 
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M5. 
Image Consulting 

גּ  ™ ◙  ◒    ◒     Ὼ

   ₳    Ὶ 

┤ ῲ █

. IGM 

┤ ₳ Ὶ . 

Performance B2B 

Learning 
Structure

References

Real Voice

Differentiation 
Point

 ☼ ◒ ῟ █

 Ὶ∩

 Ύ ₤ ™ גּ █Ί

Sales 

Ὶ
Sales 

ῲ

Ὶ ™
ῲ

◒ ◒
Point 

Sales Ὶ Sales ◒
Q&A

Sales 
ῚῚ

ῲ

Sales Ὶ

M1. 
Sales Mind Set

M2. 
Industrial Trend

M3. 
Sales Case Study

M4. 
Sales Manner

Ὶ
Sales Sales ◒◙

◒ ₱™
︣
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₰

Session1. Session2 . Session4. Session5.

┤  /

Strategy Insight

 

HR & Org. Insight

Action Learning 1. Action Learning 2. Action Learning 3.

A/L ◒
W/S

 ︣

W/S

 ︣

W/S

Session 3.

Ὼ ῟ █

≤ ◙ Action Learning , ◙ ◒Ύ

Action Learning  Option(ϲ) ︣

Value Chain CORE ︣ █
︣ , , ︣

Option1.

Value Chain █ ︣ █
10 10 Ὶ

Option2.

Talent

Ὶ ™ גּ ? IGM MBA 

█, MBA ◙ ™ ◙

גּ .

Talent ΰ

Learning 
Structure

References

Real Voice

Differentiation 
Point

 ◙₠ ∂ █Ί גּ™ █ ₠ █ ™█ Ί ™

. Ὶ ₳ῷ

 █ ◙ גּ . Ὶ Ὶ גּ Ί

Financial Insight

╓ /

Market Insight Rehearsal /   PT

₰ ₰
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 WS
 ◙  ◙

 

גּ  Track (4~8H 8 )̔͂
≤ ,  ,  /  HR

◙  Track (4~8H 8 )̔͂
  /  , █    /  , PT  

      ︣  Ὼ ◙  /︣

 MZ
   

MZ  

  ≈
גּ      Ὶ  

    
    ̆   ̇

 ≤ 
גּ      

 ◙
 Ὶ    █ , PT

 ≤◙ גּ   ◙   

Ὶ MZ , ︣ ™ ?

MZ ≈ ™ █ ™ , ?

MZ , MZ , MZ , Working !

Talent

Learning 
Structure

References

Real Voice

Differentiation 
Point

 ╓ / ◙ ῷ █ ◒ █ῷ ≤ ₳ , Ὶ ┤ █

Ί

 Ὶ, ┤ ◙ ™ . Ί◙≈ Ύ

 █ HR ™ . , 

Action Learning
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100     200 Ὼ   Ὼ גּ       Ὶ  █   ◒  

IGM   ῲ 

Simple

Ὶ 

Easy

™ 

Trendy

 Ὶ 

Practical

     

█ ῟ Ὶ , Ὶ̔͂ ≤ ™

︣ ™ ™ ῲ !

ῲ

Learning 
Structure

References

Differentiation 
Point

┤ ῲ

┤ █ ◙
┤
┤

ῲ

, ◙
ῚῚ

ῲ

, 
┤

◒

ῲ

☼ ◙
☼ ◙

◙
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 X ּג VLC(Virtual Live Class)

גּ ◒ 
*   

Ὼ  Ὶ

, Ὶ︣ Ὶ ™ גּ

◙ !

Ὶ , Ὶῳ Ὶ !

Ὶ ◒Ύ Ὶ !

Ὶ ︣ , Ὶ !

, ◙ ™█, ™ █, ™ !

™ ₳, .

IGM◙      !

™ , ™█, ™ ™ █, ™ ™ .

█ ™ !

≤ . , █ ™ !

￼ █ גּ ☼IGM Ὶ גּ . , 

IGM Edu Marketing

Differentiation 
Point

References

Real Voice  Ύ IGM Ὶ ◒ ╓ Ὶ

  , Ὶ ︣ Ὶ Ύ

גּ ☼ Ὶ ™ █ ₳ῷ

︣

TF Ί◙ █

, 

™ Ὶ & 

™Ὶ .
█╓

Ύ

IGM

Ὶ ◒ ╓ Ὶ .
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W  CEO K  גּ

S  HR T   

Pa )a igs 9su¨qa_ga +©|a~ias]a H¢ ¡UisU\qa 1~u¨¡h

☼ ῲ IGM 

# גּ # # #HR&HRD 

גּ , 

Ί◙ .
Ὶ

LEARNING PartnerῚ ∂ .

₳ █, 
, 
█≤ ™ █ .

█ , 
Ὶ .

█╓
גּ ∂ .

Ὶ
█ ◙

גּ ∂ .

IGM ּג ◒ .

, ™

₰ ( , , , , )

/ Ὼ

◙ HR 

Ὶ - גּ  Ὶ

IGM , ┤ .

[ LEADERSHIP, DIGITAL, INNOVATION, DEVELOPMENT, ENFORCEMENT, UP-SKILLING & RE-SKILLING ]
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IGM ◙ ™≤ .

:  / ︣
01. Why IGM FLEX? 

02. : IGM FLEX Competency

03. : IGM FLEX Style ( + Lite)

04. / : IGM CRYSTAL

01. Ὼ : IGM Hybrid Coaching

ADC
01.☼ Ὶ Ὼ ╓: IGM ADC
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IGM FLEX ? 
ᵙҗ Ѿ 1ᶘ⁄˭ ᵭ ӈ Ѿבֿ ͙ḙ╥ ᵙҗᾕ ┴Ἓ ҵ̯

Ὶ ₨ █, ₨ ∂︣
, ◙ . Ὼ ∟ █ . 

Ὼ █ . Ὼ ∟ Ὶ , ◙ . 

Ὼ , Ὼ Ὶ . IGM FLEX Ὼ Ὼ IGM .

IGM FLEX 

Ὶ
- ┤

- Ὼ

≤◙
- Ὶ 1:1 █

- ◙ 1:1 

- ︣ Ὶ

: Frame, , Ὶ

גּ , , -

Model ™╓

 Intervention

2 3

IGM FLEX ︣

IGM FLEX ™1) , 2) (option), 3) (option) 3Ὶ ︣ ╓ ,

︣ █Ώ ™(flexible) , Ὶ .

1 ╓: 2 ╓: 3 ╓: 

 

IGM FLEX Competency

IGM FLEX Style

≤◙◒
( )

1:1 

גּ
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█ ◙   Ὶ   Ί 2Ὼ  8Ὼ   

█
Navigating the Future 

( )

Connecting for Results 

( )

Cultivating theTalents

( )

◙
Reinforcing

the Excellence 

( )

☼

Y
:
῟

X :◒῟

☼

[  & ☼ ]
  ︣

Ὶ
︣ ₠

[  & ☼ ]
︣  ︣

╓

[  & ☼ ]
 ︣

☼ / ☼╓ ◙
︣

[  & ☼ ]
≈   

≈◙
◙

[  & ☼ ]
  ╓ 

◙ ◙
︣ ◙ Ὶ

[  & ☼ ]
 ☼ ┤

[ & ☼ ]
◙ 

︣ █
◙ Ὶ

[  & ☼ ]
Ὼ  

Kearney, IGM    ῚῚ   ,︣    Ύ  ₠  Ὼ !
1. ◙    

    █  Ὶ ₠ 1:1  Ὶ Ὶ !
2 . ≤◙  

גּ  Ὶ  IGM   ,   Ὼ גּ      !

- : גּ  [ - -גּ ]  ︣  1  2 גּ 

- : גּ  [ - -גּ ]  ︣  1  2 גּ 

3 .    / גּ  

₳ . 

◙ ™ ≤ █ .

Kearney Ὼ IGM FLEX Competency ┤ !

IGM FLEX Competency

Learning 
Structure

References

Differentiation 
Point
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12Ὶ

 (1)   (2)

Conceptual&

Perspective

Oracle( )

Philosopher( Ὶ)

Inventor( Ὶ)

Scientist(◙ )

Relational&

Interactive

Inside-out ῲ ≤ Maestro( )

Inside-out ≤ Diplomat( (☼גּ

Outside-in ῲ ≤ Guardian( )

Outside-in ≤ Patron( )

Operational&

Technical

₠ Commander( ☼)

Controller(☼ )

₠ Architect( ╓ )

Master( )

12

6

11

5

10

4

39

2

8

1

7

Conceptual

Relational

Operational

₳ . 

◙ , ™ ≤ █ .

Kearney Ὼ IGM FLEX Style ┤ !

IGM FLEX Style  

Learning 
Structure

References

█ / ◙ ∟₰ , 
Kearney, IGM ῚῚ ,︣ Ύ ₠ Ὼ !

1. ◙    

IGM IGM FLEX Competency ╓ Ὶ !
◙ Ὶ !

2 . ≤◙

גּ Ὶ IGM , ◙ ≤ גּ / █ !

῟ / ╓!

3 .    / גּ  

Differentiation 
Point
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(Culture)

 Ὼ , ☼╓ , ╓ , 

 ◒ , ,   

☼╓
(Relation)

/  ,  

גּ / ≈ , ┤ גּ≈ ,

(Yearning)

◒ Ὶ   Ὶ ☼ ◒Ύ/ /  

 ,  ,   

(Strategy)

┤ , ╓  ,   

☼   ,   

(Talent)

, , ┤  

, ,  

︣
(Architecture)

   ︣ , , ≤ 

  Ὶ , ,  

(Leadership)

 , , ╓ , ◙

  , ☼╓ ,  , ︣  Ὼ  

Culture

Talent

Relation

Architecture Leadership Yearning

Strategy

Faculty ModelReference Assessment Execution

◒ ￼  █

 Ὶ 

█Ώ  ₰  

 

 15  , 300  ₤ 

☼   

 

   Tool

Kearney  Ὶ 

☼   

◒    ≈     Ὶ !

. / , 

? IGM Kearney Ὼ ◙

.

: IGM CRYSTAL

Learning 
Structure

References

Differentiation 
Point
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Tool Kit / ◒

☼ Ὼ
┤ ◙

Coaching Teaching

IGM
Hybrid Coaching

Ą / / ₰

+  + ◙ /Activity

Ą /

☼

Ą ◙ ◙

IGM Hybrid 
?

◒

 Ὼ

IGM Hybrid Coaching
, HRD Ὶ Ὶ

◙ ┤ █ . 
█ , IGM Hybrid Coaching Ὼ .

, , ῷ █ .

◙ ≤◙Ὶ █
◙ Ί / ◒

█Ώ CI    
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Ὶ Ὶ ₳ !

☼  Ὶ Ὼ ╓
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Structure

References

Differentiation 
Point

◙ ◙ ◙ Ὶ █ ™

גּ גּ◙ Ώ☼ ῟

™ ῟ ῟

Real Voice

IGM ADC
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,  █ . 

IGM DTA , ◙ ┤ █, 
.
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Digital Talent Academy(DTA) AI גּ ' ︣ Ὶ'

╓ גּ ◙ ◒ . , 

█ . 

AI ּג . IGM DTA ◙

┤ █, .

Ӱּת ̪┴╙ ᶛӎʺ ᾐʺʺ ӇѤ ἝỮ

Digital Talent Academy
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גּ █Ώ ῲ ῚῚ . 

Why IGMDTA Ὶ?
01. IGM EDU - AX

AI ◙
01. AI 

02. AI 

AI ◙ Ὶ◙
01. AI Skill Transformation

02. Data Science Skill Transformation

03. Cloud Skill Transformation

04. No-Code Skill Transformation

◙
01. AX █ ◙

02. ( MBA ◙

03. 

DX/AI ῲ

◒Ὼ◙
01. Workflow 

02.  

03. 

04. Ί
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f]~ќƚ EDU-AX

IGM EDU-AX PROCESS

גּ * ◙ ╓Ὶ̔͂ ₠ .

Step 1 . Problem define Step 2. Learning Step 3. Implement Step 4. Optimization

גּ ◙ ╓

◙

גּ ◙

Coaching

◙

◙

Online ◙

Coaching  & Feedback

 Survey

 

≤◙

גּ

Education+ AI Transformation
AI █, ◙ .

AI █, ῳ ™ . 
גּ ◙ ◙ AI ◙ █, .

Why IGM DTA Ὶ?
IGM DTAѤ ͙‰̓ ˌ╬╥ AI ⁵װ ˆ ḓ Ӱּת ᾐ╙ ᾒ ͙ ─ ἒ́ӈ ̪┴ פ

Á ╓ █ גּ ︣
Á ┤ Ὼ ◙ Ὶ ◒
Á AI Ὶ █, Ί ◙

╓

גּ ︣
, 

Ὼ ◒

◙

גּ
︣ ◒ , 

גּ Ὶ ◙

≤◙ גּ

Ὶ
≤◙

גּ ◒

≤◙ ₰



57

3

4

5

6

7

2

1

גּ

04

05 █ ◒
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◒ Ὶ

01
῟ Ύ
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◙

₠
█ ῚῚ Ὶ

ы̯Ϯ ᾐʺʺ Ӊ ὡ ▓Ѥ

AI  
◙ C-Level◙ AI ︣

╓ .

AI Ὶ
Ὼ , ₨ ,̔͂ █, ︣Ὼ ῟ . 

™ ₳ , ︣ ™Ὶ .

AI  ּג ︣

AI 

AI █, 

█ ῚῚ ◙ ≤ .

, Ύ, █ ◙┤ ™ .

C-Level 
AI 

AX ῲ
AI 

Ὼ /
AI 
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Á AI 
  - AI ┤
- ◒ AI ╓
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  - ≤ ╓
- AI ≤

AI
≤

Á █
  - ┤ █
- ┤

Á 
  - 
- 

AI
≤

Á AI 
  - C-Level ≤ AI ︣
  - ╓

Á AI
  - AI █Ώ┤ Ὼ

AI

Á 
  - AI Ὼ︣
  - AI

Á 
  - AI 

C-Level ᵙҗᾕ╙ ─

AI  
AI Ὶ Ὶ≤ .

AI Ὶ Ὶ≤
ῚAI █ ῳ , 

Ὶ .
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AI

STEP 3

גּ

STEP 4STEP 2

◙  

STEP 1

Survey

◙  ︣ . 

AI ◙ AI ☼

Chat GPT ╓
RAG

LLM

AI , 
█Ώ

OA ︣ AI≤

-WORD

OA ︣ AI
≤

-PPT

AI ™
Tool

OA ︣ AI
≤

-EXCEL

AI
█

AI ︣

BASIC
◙

ADVANCED
◙

Master
◙

RangChain
AI
™

AI

AI,  API  
?

AI
█

AI
☼

AI
☼ GPTs 

AI

AI ῲ  AI-Bizcuit

Á 5 ≤ Micro Learning

Á ┤

Á

Á , , ▪

   Archive

Á ₰

Á ῟

Á ῟ Ὶ

Á Chat GPT Insight

IGM AI ◙

♣Ợ♠ AX ⁵װ ˆ ᵑ ─

AI 
AI גּ .

AI Ὼ █ ™AI גּ ◒ .
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Ợ♣ Survey ḓ ̓Ⱡ ˌḛ

Step 1 . Problem define Step 2. Organizing Step 3. Learning Step 4. Optimization

◙ ╓ ◙

Feedback&Coaching

(Optional)

≤◙ Ὼ
Ὼ

AI ῲ
Ὼ /

◙ Ὼ

╓

SURVEY גּ ◙◙Ὼ

AI 

+

◙
≤◙

ẲẺ Ẏ Ẏ Ẏ ẖẴểẾ ẗ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺẎ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ ẚẎ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẎẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ ẚẎ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẎẲẺẎ Ẏ Ẏ Ẏ Ẏ ẎỄỦợủỖỪỐ ẎẎ
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20

21

22

23

24
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14

15

16

17
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Ạ

N O Ẏ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺẎ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

Ẏ Ẏ ẎẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

Ẏ Ẏ ẎẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẲẺ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ẏ Ằ

ẎẲẺẎ Ẏ Ẏ Ẏ Ẏ ẎỄỦợủỖỪỐ ẎẎ

7

8

9

10

11

12

1

2

3

4

5

6

̬ṧ NO

₉ ῷѱ⅝

ᵰ▀ 3~2 ל ∩ 2~3 ˞╥ Ợ↔ ╛Ώ תּ Ợ↔  ṕ♠ ′╛

ҥ╪  ṪἍ ▫ᴮ ὡ︡ ᶷἌ ▬Ἓ ̆ˍ ӥⱳỢנ

͕ ͕אַ ͕̆

Ṩ♬  ˺̓ ˌ╬♬Ṓ Ṓ  ᶷⱠ ‡ᴎ⇔ Ợ↔ḹ

₉ ῷѱ₡

ỸἛ  AIᵑ  ˌἐ ̆ ᾘ╘ ‰ᶴʺ ▓ᾋѱͥ? ▓ѻᶔ ̯ ♠╖ᴛ ͙◓ .⅝Ἕל 

ỸἛ  AI ̪┴ ḓ ↔⁄ ҍ  ʺᴛ ⱠΌ ̆ ᾘ╘ ╥˸╪ ▓╖ᾎᶔ ͙◓ .⅝Ἕל 

1

2

4

ỸἛ  AI(₉: ChatGPT, GPT-3 Ӯ)ᵑ Ợ↔  ṕ ˿ ╪ ▓ᾋѱͥ?

ỸἛ  AIᵑ ‡Ѣ ♬ҵ ▫ל Ợ↔ ᾕѱͥ?

ỸἛ  AIᵑ Ợ↔ ṕ ˿ ╪ ▓ѻᶔ, לᴛ ‡Ԑ ᶜ♠╖ᴛ Ợ↔ Ἧᾋѱͥ?

◓ ṕ╬╥ ỸἛ  AI ↔ ὢᴐҵѤ ‡Ѣ ♬ҵ̆ג Ỹʻ ᾕѱͥ?

ỸἛ  AI Ợ↔ ַא ˷╘ ‡ᴎ∑╪Ϯ Ѿ♩╪ ▓ѻᶔ ᶴ″░ѱͥ?

ỸἛ  AI ̕ᴐ ̪┴╪ ⅝ ѻ̆ Ỹʻ ᾕѱͥ?

7

ỵἘ  @H ↑ Ḑ Ѯּכ› Ҋ  ở♆ Rtqudx 

ỸἛ  AI

̪┴ ѱּנ

Questions

3

  ͙ ╥˸ :

  ͙ ╥˸ :

ỸἛ  AI

↔ ˿

5

6

8

9

ỸἛ  AI ̪┴⁄Ἄ ‡Ԑ Ͽ↔╙ ͙ҍ ᾕѱͥ?

Ὼ Ὼ      ◙ Ὼ

ῺV  

ῺV  

AI 

STEP 3

◙

STEP 4STEP 2

◙Ὼ

STEP 1

Survey

╓ ◙ ╓ █ ≤◙ .

◙Ὼ ◙ 2~3 Ὶ

ˌ╬/ṨἌ ‰ᶴ ᾐ╙ ─

AI 
Ί AI ◙ ︣ גּ .

Ὼ ◙ Ὼ גּ , גּ ◒ .
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03
3. AI 
- Ὼ
- █

ҥ╪ ᴛ Ḉמᵑ ₉ ̆, AIᴛ ἝỮ╙ ṉ ᾎ ѻ

AI Skill Transformation
AI (DX) , ◙ ┤ . AI Skill 
Transformation ◙  AI ≤ █, ╓ . ◙

 10 █ █, ◙ .

גּ
Á AI █, ≤

Á ︣ ◙ ≤ ῲ

Á DX ◙ █, AI ◙

גּ

גּ ╓

≤ ╓ DX █

≤ AI AI Ὼ

AI ₳ , 

≤

∩ ◙AI

≤ ◙

/ ︣ , 

AI 

≤◙ ◙ ┤

Ὶ AI 

Ὶ 1:1 ◙ ◒

◙

AI
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AI 
IGM AI . 

AI 

1.  AI
︣  AI

█

2. ☼
AI ₰

◒

3. (Predictive Maintenance)
AI ︣

, █

4. 
AI ◒ , 

╓

AI 

1. AI ︣

☼

2.█Ώ
█Ώ ︣
█Ώ Ὼ ◒

3. AI (Fraud Detection)
AI ῟ ︣
₠ ┤̔͂█ ︣

4. 
Ὼ

☼ ︣

AI ◙

1. AI █☼
︣

AI █☼ ╓

2. █Ώ
█Ώ █, ╓
█Ώ Ὼ ︣

3. AI 
┤ Ύ

AI ῟ ☼ Ὼ

4. AI Ὶ∟
Ὶ∟ ︣

῟

AI ◙

1. AI ︣

☼

2.█Ώ
█Ώ ︣
█Ώ Ὼ ◒

3. AI (Fraud Detection)
AI ῟ ︣
₠ ┤̔͂█ ︣

4. 
Ὼ

☼ ︣
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Data Science Skill 
Transformation

█, 
Ὶ , ◙ ≤ █◙ ◙ . 

◙ , , Ί , █ ♂ , .

גּ
Á ≤

- ≤ █, ≤◙ Ὶ

Á AI ≤ ῲ

- ︣ █, ≤ ◙

Á

- ◙ █, ≤

גּ

גּ ╓

Learn by Example Learn by Process Learn by Doing

Ὶ

╓ גּ

(Basic) (Advanced) █ (Expert)

, Ὶ◒, 
Ὼ █, █ █, 

█

╓ ◙
█ █ █, 

Ὶ █

Python 

Python 

Python EDA 

╓

AI

█ ◙
































































































