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Who we are

Leadership Growth Focus

Always Advanced
Knowledge Provider

Premium Learning
Experience Provider

Digital Transformation
Partner

Synergetic Service with
Kearney & Metanet

Largest Open Learning
Platform
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We have a rich and proud history
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IGM impact in numbers
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IGM Service Structure

CEO, CxOE %%t Leadership Intelligence Z=23

(Essential Leadership Development Program for CEO, CxO)
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(Digital Transformation DNA Program)

® |GMP(IGM Global Management Program)

® MMPS(Masterpieces on Management for Success)
® CEO Xtory

® |IGM Trend Insight - Z2FEA =74t

® |GM-KEARNEY Scale-up CEO Club

® FRCC(The Future Revolution Club for CxO)

® Digital Insight & Leadership for Top Executives

® Digital Expert ], Digital Expert [| for Emerging Leaders
® Digital Boot Camp for All Employees
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(B2B Customized Learning Service)

Virtual Learning Service
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Appendix
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Leadership Innovation
01. Future SEVEN Leadership Z=1%4
02. FLEX7|8t Leadership T2
03. People Leadership ZE2 12
04. AEEE|Xt Leadership Z= 1%
05. 1on1 Coaching & Feedback

Cultural Innovation
01. ZHX|2 =20
02. Hyjag| T2 2
03. 32 Sl= =&
Communication Innovation
01. Communication Leadership T2
02. MBTI, CHS0| ZZo|CH
03. ¥4 Essential
04. 22 7|dH(=Lol/I /0 E) -4
05. Speech Skill up Z= 1

Work-way Innovation
01. YEHO| Hot M E2M
02. BMI(Business Model Innovation )&2M
03. Design Thinking 28M
04. Collaborative Synergy W/S

Performance Innovation
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Talent Innovation
01. 2|Ate| OJ2HE o|Z0{Z 2IXf S
02. &%| Z2} 9§41 Action Learning
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01. 2|HA =2k FITt: IGM FLEX Competency™
02. 2|5Y RY ZICH: IGM FLEX Style™

03. Z=2| ZIEt: IGM CRYSTAL™

04. Assessment / Development Center
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Leadership Innovation
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Leadership Innovation
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