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IGM impact in numbers IGM Service Structure

I G M JHS2 O |'(')'H CEO, CxOZ £[3t Leadership Intelligence Z= 124 CIX| 3412 9[3tDNA Z2 03
1= T (Essential Leadership Development Program for CEO, CxO) (Digital Transformation DNA Program)
AHE_F 7 I-tl% %O-I Lbl-|l L_l El— ® |GMP(IGM Global Management Program) ® FRCC(The Future Revolution Club for CxO)
® MMPS(Masterpieces on Management for Success) ® Digital Insight & Leadership for Top Executives
® CEO Xtory ® Digital Expert I, Digital Expert I for Emerging Leaders
® |GM Trend Insight - ZGEIEZAIR e Digital Boot Camp for All Employees

® |GM-KEARNEY Scale-up CEO Club

O|HE 2|t 8¢ =21 HIZL|A oi4h & HRLIAHOIM AZ
(Emerging Leaders Program) (Business Negotiation & Communication School)
o IRl 8NEEDS Plus L re it
o AIQJEIEF STORM (Strong Team leader On Rapid Management) o AO[10AY
o XH2E CURV:E (Change U/Role/View : make Effect) o Xo|M A
o ZHBY
2L X1
o=mHAME AT
o il
mEsy T, HEH Z1Q| T4 A2k e T2 2] OllF& & w1 ZAME! (Edu-solving & Consulting)
® 9-Week MBA 2| /812l Q1 xH 1t o L2 M3 UUMOZ HA| MBSh= EfAtet EE|
o SIO|mEH bz S0 A2k 7|9 EHIE 21 SHZSHA| 5h= IGM 32| 2
o HIFLIO| 24 2K
IGMZ2| IGMZ2 1 — : : .
mROlEL xXg M okEs 7| | T2HE Virtual Learning Service
(B2B Customized Learning Service) (Virtual LIVE Class & Online Course - Bizcuit)
o 7|/EE0l|A| 2ot Helet kS 0| B0L= ® Virtual Live Class OtX| @201 ZQQI% MA|I7H 2221 Z2
'Premium Learning Platform’ XS ® OnlineX Off line Class 221212t 2I2[e1o| 17| 29|
o JHK|E TEF 2|0y, AT, Ml #Al HR, dakez|, ® IGM FLEX 2| <dzkxict
Digital Transformation, A4% &742| 5 e Virtual 1:1 Coaching
o CIX[HZ HASIE JHQIH SHEH 2|Ci4 FleX' T ® Edu-Marketing
Cx0 o IGM 22101 ZTA Bizcuit - 55 X424t
IGM E&M
ZAd EHIC0)| 32H= Special Seminar 2 QAL EERE Hed
(Contemporary Business Issues & Trends) (Learning Center As a Service)
® Feed'NOW' G HutE Hi= 2| MA|ZHAFLIAHO|M o F/EA7|US 2ot EE OIRAY MH|AE HISdh=
% = ® Motivating MZ QFMICHt AsH= g SR G
EQI-EEEJEI%I SIGM AES olo ole Al THIEH A
PN 280 OOO+ S AHA ® Working Paradigm Shift ZAERZL} Uo| mi2CIIS HIFERC} o |GM X|&] HH
7|8 ! f u=EF o SEiSgls x| U ZoHo| MSH|E Ok[etD, TS 1 RS AfRl0|
® Bounce Back Leadership WIS S > JULE QUS| 2Eoh= HHA ZQIE MH|A
o Z5, AHEgl0| EAz=H
® Change Management #1522
® ESG Transformation 2|MX| & Z2|0| wF Al
o Foi0| MutE 0|11=7}? (Education Facilities & Workshop Service)
i o|
e TR1ol &l (Power of Collaboration) e IGM Prism - [l 2% 8t2 5 a|mE
o 2Bt ZRIWAIY o
o | s 5! XY {3H0) £ XetE T2(0|Q us AlM

06 07



IGM Place

NOILE, 2T, A4, 2l

T /1, O

—_
NS Io|0| ws A2

o oEX M &Y

04 A2 S| fIxleh Ha (gt Had

=

U= M2 SRl 21K

=27
& 0|8 8O|(XIBFE 2, 3, 4, 521)

U
4
s

MNEA ST YEHZ 82 11-16
IGM AAB S A2

08

L|Ct

IGM Reference

7=
HYUNDAI LGZXX} DOOSAN
SAMSUNG =2 AHyunoa | @ looosan
kt TEL || sk%eom || POSCO || ‘samyang™
Qrenwna | | lilsnys Cj“. UHanKkook

driving emotion

@Lcut

® .
L 2 Q@ \=
@ LGzatst woong‘ﬁn ; KYOBO W <S-0IL
gk 1o Hyan
J —
AMORE PACIFIC MIRAE ASSE XA A SREAN AIR > i
CORPORATION n’ﬂlo”ji’ﬁf:'ﬁfg‘g LS [ h1 l“ @ Gs Reta ||
‘&' & FHEIA (‘F-U) BOSCH ARM 1 X
SK E&C @ Gs = o Invented for life W HESDS Ls '_r'_.l
a4 g,, o222y Hotuey Sediteee S || Oy 1BKIIgew
e ~ HDC .

Samkoo’ JOIN LN & o1z 3S orojoasA
ar) of=0E N ¢ Cigna SEJONG
(—~—7 ® KG 2to|Lpyy i

# Prudential A HEormaw SeAH O KDBHIREH HUMAX

Life Network Company

BGF

J

O za0=

09




b=

10
Ho

MH|AZE H|

o

dE|

@)
T

_I

1t QF FOFoj| A

__I.L

IGMAIA|

[
[

A FHS =o|

Laboratory of Safety, Health, Environment2| 2fXIZ,

=L

MH[A HSE Soff = 22A12

MH|AE HMS3t

At 24
g

b

2
3
ot

A
2

=
L—
A
T

=
-
o
F

& C}
E

o

—

IGM

IGM Companies

LoSH

F

=

S

/ H2k OFA|E! / Social Impacti| Cf

A
=]

IOMeEz

i EIXIE / 2lH

=
o
QIAIO|E ABERO0| SHO{TLIC.

o

=

IGM Prism

H|ZL|A 2|EH7F 25 ofof &

IGM Insight

5 2
0
3 X R o
o ™ = ujo o]
w 9 & I uF
ok [N = s - <]
o~ = W5 5 53
uy BH 5% o1 <k K
ar R B oo ol K
Bl ﬁﬂ Ny 3 AK
ol 6 7 o oor = i
ol 1 LE = =) ot
ko <k T MW = ko Uo T
w1 T oo oy M_ Mo X0 =
= K| . 1o Lo ™ =] <0 80 m:._
Yo O oF {0 Il o oo =
= = = = ¥ K mJ AR
ETI " X o o 0 S u)
I m W w o ] g &
Ry o 0¥ K o KF i} of [ o2
dIws oo @] ° Mﬂm
T 24 wmun_mrwer“._ B v W
o o o- K m I =S . o T
e I -
o o R gl oX ot ol =
vgf sELE5 25 225
U =X BRI N oR T .
= Kd {0l i @ o
R S ol umuo uo f __M__w ._n.wo ~ 1o m.Hl__
. Ml o 2 B2
foll or mv._M ~ e = r fl 2o =) &o N
N Rl - = ol ol o Wnu_”_ 3l mr ol i
or o R E B3 = R o WK
K 2= R4 ol X0 25 ot <o
2D dor g sy BN
S o 2o S MRl R mlwmm SR oo
KE o KE R Em o3 K ¥ ol =0 o om R
7 Bl %I Bl o N T S X ~oo
81 = < = = = 1l K KM oor
B o = Ku ¥ of & QX oK o]
T oa = 5 W oE o S o |
T oo 2 O 30 — 30 %0 %0 ~ %0 w
T W o =r <0 = XU X 11 <X N XU m
Tl foww T <l 80 g B g
> @ R B3 31 oRr R ar oo pri A )
© g d # o K- K Ki NE! 1 W

]
s =
o
-
=

1%
il
HE ek

e o g

=<

)
o
o
Bl
oF
i
g
£
z
B
2

=1
(=1
28

IGM2| 2=
Al

W
I
5
i
=

A

4 SEx

5 Ei0 B=H B D HBHie
IS 4 BEX & &,
ozs

1

=

App Store0f|A{ CIR2E

=

Googled||M CR2Z

n
=

10

jul_iiniz

IGMEIS] PIAIIER S= =2l 8

H2EE 38 04 811 20l gHIE

HEE ENC B 2R



Appendix
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Leadership Innovation
01. Future SEVEN Leadership Z=1%4
02. FLEX7|8t Leadership T2
03. People Leadership ZZ2 12
04. SAE 22Xt Leadership Z2 1%
05. 1on1 Coaching & Feedback

Cultural Innovation
01. ZHX|2 =20
02. Hyjag| T2 2
03. 32 Sl= =&
Communication Innovation
01. Communication Leadership T2
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04. 22 7|dH(=tol/IL/0AE) &4
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Work-way Innovation
01. EHO| Hot M E2M
02. BMI(Business Model Innovation )&2M
03. Design Thinking 28M
04. Collaborative Synergy W/S
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02. 2|5y RY ZICH: IGM FLEX Style™

03. Z=2| ZIEt: IGM CRYSTAL™

04. Assessment / Development Center
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Leadership Innovation
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Leadership Innovation
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Cultural Innovation Cultural Innovation

7HX| 2k AlT? QIARESO| 2 7 B 527N, 27| ElAR} Bl B 2 85%0] 22tk 25 .. EHO|RbD|  =wte moravmers sop amicl 2ais 2o siiids
oy FeEs o 2io0] SRS P1S| ol oy BIHEdle 200 ot Bgll Beis Belior e
IL= 12l xxjofuimo)siolo) 2 aisio) 222 = 4 ofop it L= 120 oy oot cheiae) Alck 2= Uziofainia agio] 912 21T 7} w2 Alsiof

=
IGMELO| S HFSE ME Jjk |2t TENES E3f| X1} 7LAIQI0| St MEHS

—

r
0
0
Il
oX
oot
=
HT
=
N
I
U
r
1
-

SHO| RHEEO 2 0| SIS Sh= 2|EMS el 2A17|S HIgICh

_earning ! STER 1 STEP 2 STEP 3 STEP 4 Learning M1. ZZ| LIS MZ Al2f| Benchmarking Session
Structure U SgIchu) ThxiE HY H=H(LhRIS e Structure
FIRIEH QI Z2tS M2. g} Z=H = B M3. Zx| 2= 28t w/s
=] D EZF I Al
CEO QIE{& T EZ oI THk] 7|9 2]
o ol ol xIg) FAtSS ol 7 bxj2t Rt
olal (I)_|E.|=| olzj uIJE!LLHE _|=|¢ M SSTTo x
= = " se= = SEokA o VA(Value Agent) 24
= bx|2t 7|t b FIE o]
JHX|2t 7 2
QlxI21 VAl ZIct Tkl 2 e o|a& = = g
SHEVAI PEL S TMT 7134 HRAE £ VA(Value Agent) &
(&7, Kig =7 5) " "
QIxlel || XIEH M4, FA2IS wstol| SAHA| sH= 2|l 212 2
3} 343FEM 2} S A|=HT o iy
7|-X|,_| ?jJ = 7|‘*| J -e I°5LL (VII: Values Internalization Index)
D D gi;pg B Ve | Differentiation Y. WL AT AES 7[HIOR O|F0{X|= T2 OO RN LISt 252 Sl
2 P P ‘ . - - - N
e JEHA kEoMYE upsey Point AR IEHS QIASHT 2|CiNS RS 4 YU TSI FE
= HRH|= et DL HAE ZEREAN
LHEL ALzd] HiX|o}2 Hojs M
Differentiation
Point VAI Zlct RS JHQIzt Z=Xlo| A A B3 2t M AR B85 S8t A& ge|E Sot
E#IX|0F2 Point 241 ot gut 2%t
ZEjof et paISel Ti0] T 22t THole| Fpxiztat RIssiet yeisis Set
QlA Sl BX1E YA Mission, Vision, Value 7|9| 7Hx| g Ykletsl= A 7 gfol o
7|t o o|AEH ot ~

References |I"I F—— o 74
LIl naturaisolution @=smiza LB “,'L:}ﬁ _—
AN References SAMSUNG AutoE P@NGSAN
r NT STORE GROUP
$Kukbo T-ELEVEnR. HEA LK o s

@EER £ kecamA TEL © =uomrys Sl

JINSUNGTECH CO.. LTD.

Real Voice " 22| M| ZHK|of| Chish CRA| ShH RHEES 4= RLAD, F 7HK2H0]| Chish M E0kE o= U= 7 [RIRAELICE Real Voice " AR H52 Sl Heldie|o SRYS MES + AMSLIL "
"N ORI, OB A L WRUTH Off CHEH CEA| 2= = L= A7 17t EIASLIEE " HSHS Pfel L7 et Y, S5| FERIA 2 Z*A@, 2HS0{0F &t 2tE SO CHel SHadt 4= ARSLICE "
" DAL ZHOL T HEXIZ M| YEHF0| YX[SI A=K HAHY 5= U= ARZIOIUSLICE! " AR LY SIS E 4= Q= AS O T €8Y £ ASKIHIR B2 7 |2IRELIC

18 *2L D5 8 74 LIS 3 AR FVH ARZHS2 DA} o] 3 815 715 19 * 2t BE 8 74 LIS U AR TN AIZS2 DA o] 3 815 71,



Cultural Innovation

I=E:| L= ChAlo] PRS2 B QlofAf x2S LT QILIR?

T8 . R

i I T2 SHHE MBAZH A2 SRR H| A2 HEZ ¢l2[A oS 7[Hte =

HAL— _I_I 'FH2 2l0| Lot= et el ohEmlR
2| FHRSO| AHS XEH o= SR HLHHLAEOI MulE TS0 L7 | 2[5
2|7 A0 e R ot 5 HO| CHH AT A7 | HIZLICE

Learning FHE A= REIZet YYS flt 2|oid 3T

Structure

Differentiation
Point

References

Real Voice

STEP 1
Erj 2kS7|

STEP 2
A RE517|

SIIERIS
MarEoz urgsh|

£32 el Xxlo| s MaJH orHZ SIS 9ot Mg Haom M jolcAoR
QN EIj oSy Faiglo| Ho QL5 MAPEOR uI23|
-FE AN Mo - AsAISE BRsfR} - oES UM SRR -2 O XIS Qs
-MB|s obRizio| PA @4 | - Almjo| majo|ug HiREl | -CIZARISO| oA Félet - AlINS Bt
si0] 319 TO| Irels 2ivt UMY s W= B
Book Talk ABJE QFFIZE ARRIEICH Saato] JBH2C £ 49|
IS AR H, 5242 gl RE|(EA) 28| = Lol S2ig gl XE|Zs A2 9ot
AFeiAS S0t el e B2 4 AR ozt 2201 Chot St 2|C44 ofolclof £2

TEL

TOKYO ELECTRON

@ 201745

ME0rrgd

Asan Medical Center

o
Entegris

< GszEY

Nt 1E

" FRAZ0| HOAES Oflfol, R2|7t Al FEIZ Y= TS F0hs K| D2 RES THA| =IMA SL|CE "

=

2RI 257 | AN AAHEQST TS H R
0| A0 2Irfo] fto| SR 10| cHol SRt 2ol ST WBLICH
" ol

[l

X[Sh= 20| Z&t2t W2peti|ct.

[

| o)
S EUD

SN T

10, Bf2 AEiEH TS TEILICH-! A W0 AAH RS EME = AU,
o

=3 O{EA| LSt ALXIE Sthele 4= AEX| M2 = 7[]7} = A5 "

20 *2t 25 W TY LIS LA A A

7t S2 IARL O

ot

HS7

Communication Innovation

Communication

Leadership i 2 FRLAOI Wi gersiol

MBTI 2Lt ZHEFSE D THRA| AFRHS Tefste] 2-88k= 0| giEnt?

27X poiet ZAESE UE + UL
I EH CiS 27| ™
T 12k

°samyang®®

o

Learning
Structure

M1. Understanding

8 7t S5t 20| CHE Of6lfst|
Z /0[0|C|0] / IR AM|A /UM )

M2. Communication

Differentiation
. STEP 1 STEP 2 STEP 3
Point YS9y g 2t R FHALIA0IM WY Y A5 4
e WA= W UG
e A
Al e
-1 ] - ;:}izq‘w%ls S el kbl
- A
WS ZICkS S5t RYHEES S5t ABo| S 01REE
471X ¥S &l SICHE ofsH F{RLIAH0M ZIE ol SN AE WA Bloks]|
- LR s -2t Qe FohET 0 3 - B BHEo| Q3fiol Tl
| IjEE(@3tn XNl 93) L ARLBOIM ZRIES sk L -EE el 2HEIM BEstEt
‘. ofo|Clofi(22lA0] E1 Hatxiol 93) workshopZI& |- SN AN RSN AN
| DRAABAZD HETOI 9F)
S (EEH0| T FIFEOI F5)
- |
References SAMSUNG TEL GGBIU Hanwha | @ ToTAaL
TOKYO ELECTRON WOECeaany
"‘Hf
A enjza Pulimuone SAMSUNG
Senza KCB  fumon oz
Real Voice " AN SR HAE O 06t I 2Rl ARLIA NS & 4+~ AUS A LSLICL”

HoH-l

n

21

1o
" SEH O |9F E7|= viR (T OfL[2t AN T RE

st
=

N
M
op
T
il




Communication Innovation

MBTI,

CIS0| B’HOICH oewss

0|0 Z 20 ACHT W2 TRt 250] 0f2iZE AN K UAtR?

= O 1ML
LIQLEIRIS] RE Ao = ATHE I ME CIES O[sHsHH,
=352 A ELCh
MBTIE Soll, =% Qlojl A CieFE S ZSoIH
A ALK BE= TN A5 S ARSI R !

Learning
Structure

Differentiation
Point

References

Real Voice

FaEHELIA0M
-|E.|= ol'*

Learning Communication
Strategies

ool spA
A||—|'E|9 E°|

Model Studying and
Scenario Discussion

CiH ofeH

Understanding Diversity

MBTI AR ZIct

Testing

Group Activity

!5‘!'1-
1

Af22| 122 Holefof
X712 3L Efol ofe

KIM & CHANG £

NE= SEJONG
= A aj EXHAUST SYS' GROUP
NATIONAL
INSTRUMENTS'

(GYOWaKIRIN

JEI Mg ul &

O O[3ffoh= AlZHO| = RASLIC "
210] AU,

o
It
M
x

1o

>

rc
B
e
Y
0%
i |

ﬂ% _+_50F‘ “*“*Oil EHOH
=]

o
HE NehE %Mgl—lth !

* 2 2E Y LIS S MR T AIZHS 2 DZARL O

22

Communication Innovation

o1 T2 15t0] TR

L -
2] s
. 2 DHS E8f HAI0| HIXL|A FHBL|Z|0|Mo| AztoBmM B2 A 9leg
Essential OIA[SID KAIEOl sAto| Yla|sha Tt mofEiA MlaS Ea
Lio| sHAIS SHZILICH
Learning
Structure Day 1 Day 2

SO AtoZ

4 ZH| Tool &

F YaYa
o
1z
1o
rit
i
*2
o
=
[ol:4

@\
- YV

L NN/

Do/ d H|C|R mEH

Differentiation

Point
Cheizto| o[BI 2B Sk Kj4
NPI

Gl
i

References
aag
EETRL]
Real Voice " B{40|2t= 20}of| CHol HIAM o= alset
Z2 0|20t M2 0|2 A0 ==20| E A &
" QAL RS SHHA, LI F R MO|EE S HES
A FHSS Lt g2 WEeR sin Y

SO HEIHSEHEA Tool
NPT,NST

|
{

Vel

@ Laoety

1 ZESLICH
O T1TAMAN

—

23

|-7-|| I AHZ I-TSHO-I|:_|-E

BEs HAER!

Do H|C|R o=t

i

* NPI (Negotiation Power Index)
* NPT (Negotiation Preparation Table)
* NST(Negotiation Strategy Table)

S

TEL

TOKYO ELECTRON

@GS%*E—M "'mmeu& D thezia I(G< JT I

SHEY 4= QU= 727} BLO| GIITH M0l

HAS M= =20] =[A1, BH[104[E 5

e He A OIO-IAL_l[:l-"

UCH= Arelle 2| 2|0 AHMZE S =+ U

=



Communication Innovation

xl=27 ||:||- oiAl 7ol Halo| 12|12 1H0{ AR0| O Hgstn Alriel?
| - HO .
' steja} pi2is] 52 [ute] Afaie} AlLIZIOE bigioz
(00 /BL/OAE!)  swzonassuoses oy ses 2
HIZLIA TS BESH B H27PL HELMR

Learning
Structure Expert
i lgte] Earsiol oS

Ao 107ES 2 ME0=2

OfsHdt ol At FaLg

Lhg <

ol 22 31071

Hols gy C ek D)
Al molgiAl T C By =elds D

A Hol Y T

U

=2t Aol Ha

C Best Practice 2S/Ast >

SAHHS AlS C Best Practice O3t/ WS >

Video Feedback

WV \_ W\

* FITE Finding Interest Tool2| 24Xt

C ¢
¢ C
( @onempIg) BaelAtoz ) ¢
C NPT &l ) ¢
¢ _

Video Feedback

Differentiation

. £ *EH X|3elo| 9|42 E5t
Point AtOlo|C|o] E&
References SAMSUNG vMando l l l @9&@%& @ LG
TEL
TOKYO ELECTRON
Real Voice " THERI Aot HES St tiToA HiZ HEY = = pointE HE = U0 EUSLICE”
" FOHRFZAM MTHECI HOHKIC| A4S YR 2 = U= T[S =D, B2 BHUHA WSS RME

24

*
i)
o
fin
NE
-
0x
-
ol
#a
;
_>.1
=
>
on
rlo
N
=
o
r[?i
~|o+
rE
\l
or

Communication Innovation

Speech Skill up
oz Ed

OHR2| Z2 Ot0|L|0f7 AN =
CHE A0 RICHZ & Z=X| ZelCiEH OfF
LHZF ESHOE ATHZ QIES 'Y | THERILICE

L ZtS MICH= TSt Athe| 0kZ0| S210|=5 Eok=

280| YELIC.

AL|X| 532| A2 IGMOIIM EFEEILIC,

Learning

M 1. ATHE o[stist=
Structure

KT (xnik)

-

Differentiation
Point

ARLIFAOI

w210l el

Qah AHBIS 7k

= X
SLIol FEte]
Y 2 el

References

@& HYUNDAI

Samkoo @ Hanwha TEL

Real Voice " HIFE A=

M2. LIZ ofgfists M 3. AVHofIA A3
X21(z2) YL Skill

(((e

ALe|es Y STHIL THMS gt
stgsHUg Aomiyt Action Plan

_ e
u_.
o

% 08

ASTIIZ £
0l2l ZIE AlLt2I2 AL =g = E5H xrxic-’vg;:cl-,xi lfu??dH X

i AN TS AIRE w8l SH YIS St Afat et Ast

HiEtom AR IR A SHso| 7 0/2 wH, ek 93t
HErOR AR UHEIH Stz

KC BOaaoraaﬁma

JHIJEIDO TES

DONGHEE

TOKYO ELECTRON Gulde the Vehicles

= ROl CHH A LT 2R E! ASOl| ChelM 21X & = U= A7 17 = RA&LICE "
I speechoﬂ CHEHA O BHE == QU= 71217t E|0 SR/ASLICE "

SM-

LS A=

UM ZUSLIEL "

FEO|IA=H & % 0|22 Solf B2 AS A =USLICL "
°J'—E1I e+

25 *2t D5 8 74 L§S U IR ZUH AR S IiAlet Bio] % 1S J1s.



Work-way Innovation

st/

Swiche 312 4 Ti2ps weto) Fzint Mg £31
7/Qi0] Afgi/stAle ot ZRHIC

Fi240| 7|=EE| ASO| 714312 9[8 Tl A2 AR
IGM It 22 71ME T KEARNEY S &HH|

R/ A4EHS SIot M S0k (BIR)S 24AD7 IS BIRILICE

Learning
Structure

Differentiation
Point

References

Real Voice

SATI0| Ty
Differentiation & New Business Model

HmaHA Sl

Design Thinking & Process Innovation

mgn

K2Fp2] - Aol Roof 814
XX 7t /2] F7H

Flzpo] ojsye} M2k 2ol 2he/2rst
5Eyes & 9-Blocks & Business Model

Nl wistet
- 0150l S8 Iio}

Mega Trend Exploring=
St S/0|AFoi| chgt

S S

OIAfO|E T ofo|Co] 2t

SAMSUNG

/"/ KCCEZA

CJ.“ @

" HIZLIA DHS st Tt

OZ0f|A| OfH 7HXIE

HOUB8IE

YaTo| M2ts 3t YaTlo| Mtz S5t BMC)| 3Als1E 9[3t
7HE AR Rret eIV EES HACKATHON
\ B
ik l‘.*
h |
Action 1's Output Action 2's Output AAfel 2712 ofot
= TLEE TICE
VRIo | Rader |Future's Biz&4l || New Biz- *Hﬁfilf'ﬂ I
Screen || Wheel Idea Model Feasibility Study
DaehanSteel - 5
omoInmE LS ISU PONGSAN

Sowew CROosHEME () msay

TEL

TOHYO ELECTRON

28] OJOIC|0{t L= 20| OILI2} OfEA| AHEeHE =

E=X| S H|XL|A HMUENQ| HES 0S| MZIsH 2 4 QISISL|CE

TE= =2 T MAMHE

" 71 Afelo] KhSHE S3t e siol ci=0] HRlo| M2 Azt

93| S|M| HXLIAS

SHIEIEE 20| off SQeHK| 0S| MHEA E|JUSLICE "

26 * 2} 28 E Y LIS SLAIR T ARRES2 DA let Ho| S WS TS,

Work-way Innovation

BMI &5

=M

(Business Model Innovation)

1 7|¢o| MBS HIZtE = 20| HRF K| HQI IS, 4l o2

ZIEIACIE SRR} D[2HOl 712 KERIO] gt 7|47 x| Enerone vater 7}

O 20t SQot X E2 X2 |Ehs AYULICH

2t742] ZE0M HojLt 7| H7HKl o] SCieHE /st
MER 8T 52 22| 21ES O 7HAZ IS HIRILICE,

Learning
Structure

Differentiation
Point

References

Real Voice

seivlss || twewzasm || sweiesa [P seees
a2 L weoomawz [P FEtEREwE Pre-sales
- XRAL ALY S| AER| 217 o > Short List " - Sale Prototype 47|
- o] AlAfel AR g : J SRS se=d - Db/ 2l Tt 2
AEEAS, TALEES |l - ame e aHZEeslUH  Alel e
""""""""""""""""""" | g% ' A B AR - 17 Pre-sales &A|
sz Ey 1 1 - A EEhAL/2s0lA 1A
_____________________ r AR Elgg/aols 2 | 3
7147l 1 L
-golmogsMey | : SEAMEY 1t Azl :
-AbValue Chaings L | | | L
RS, Av— AeiTiE A -~ Aol 27 Zjgt
AAR] O[O|RY 1ALk E ; SR S AR ME ;
. - -4P's Sh,
(Long List) i (2~37H) —r s Shaping

-Ag olma} M ekt

MZX0ol Business Model Innovation2 ?/2t 3¢ A% Methodology

STEP 1 STEP 2 STEP 3
7|Z BMoj| Chgt ofsH BMOf| cHgt ZITk BM &4l dFsk He
(Visualize) (Assess) (Renew & Plan)
—
Eiill
e (|
8] \L...:;L
BMTHR4 3 LH 25 3124 eilof| w2 BMOj | BMEM e A ,
SxH xkAte] BMO]| CifSt Of6H &l Fes EMsto] BM Eie| 7|2let || AEPEIC RermOlE Mol S0 SAl UBE AN |
- SET MRS, HEH| ol iRl | -Uj2js g0l Tafstojolciof £5 ’
-4omeE BZRE, 9121, 7|, T, |
o 2, L1 Bl 718]: 4 T2 2 ek 4l g | AleimE s ol AR 42
-Value Chain, 2 Z2AA, =7IE 7S LA TE V(2] ! B}
seimin HS Se oD ot A, | -AEE=

Value Chain &9l

DaehanSteel
IOIFIOINE5)

SAMSUNG SKC%

A 2T St A| ! - Oifzi, Alsy go|A Histoz
| | Prototype At 17} 3l Mey
DL - AlS) IEh ARl A 2

LS @tz

" Al Abol Chigt Bttt ol 24l 7| Sger et nS ES S

H|ZL|A FR[0f THe A7 2 2 & FHIHQZ R2| S|AL| 7|7 HK| M1 E 2fet

A1 493 ofolge B sHetef 2

S = UASLICE "

27 *Ztpgy aNLg ol



Work-way Innovation

Desig n Th i n ki n g VUCA AlCH, DB A O 2 XIALS| M[E 1t AH|AZS 7HM8HOF BlCH=

THO|A2 et AoREL IEf CIZE OIS FHHLZ siZSt | 2l
A

= TA:I L) *|EE i

20t TK|K| = QOM=X|R?

— L&

I_
1Iok= L OIS detA 7 =
A

[ ey |
IGM”F°I EIXP._'*A'%' YHEOZ HLS AZISH 2AI7|S BIELICE

Learning
Structure

178 Pain Point 221} ME2 7H|m[ot MFHS 2ot

M=E2 JHX[H|ot &4ts}| O=EEo[da HE
Discover Customer Pain Points WWMEMMMMEHWMWM
& Ideate New Value Proposition & Testing our Ideation
J ) 772 LB 2 S/ 30
12 ZAE AF110| ool ZR 4
What is Customer Obsession & Centricity Case Study
Differentiation D ASHHMZS 2[5 Ideation IS} S IdeationS AFHS LISt AH| 7HL Design Thinking Tool-kit &8
Point
HEALLIIE Hilx|of2 FHE Eg|A A= TZEERIE
Q2| 1z FHMoZ Cst Z 0| NS 7 MZ2 ofo[C|0iE ofo|c|ofgto = Hxtet 4= Q=
Molstl SYdlE= =7 HIZ/A{H|A0t0]C|of BOL| et AEE Tool-kit HZ
(£100% (& 207
N\ s
i . [3) ° oo
References IOIUZ8IE  “Hopuewy cJ .. @ of31&% samyang
MESOpAHHE - s2 Fa
DED NENTSE  LSEectric Sunjin TES ROPi=

Real Voice " Design ThinkingO| tHed| MIZ0|LE MH|AC| 2|S#S CIXIRISH= 210 OfL|2t,

TZHo| SH=S 7/0| TLIS|T CIXFQI SHCH= JHT} 0|2 Alsh
AN DHAAZ IS | @[S MH|A TEMAS IHMSE
& o PHis Y 4 gt

28

2 2 AN
| Slot £RMS T2 EEIRIOR DHE0] HHA

HSH A Ol J1H| &0 HIEHS SEASHA QoI Tt #

Work-way Innovation

[ ] . .
Coll aboratlve SHEZHCI2A| Bl M4, 7|Z2] XIAR ME7 o2 E £26)e?
20 g SOl fge| TIEet ofo|et Heds lAlsk,
Synergy Chegh2E 3201 ol D] e
O—I - A A|HX|E HEoh= WS HiE 4 UBLICE
Learning ‘
Intro. ' ' Outro
Structure - > > < ~
i E ‘ LY. ols =2
| = ] T =
PI2 D siois sy Do
= [ PUE
CME L gmoope ]
e ' E | smpie
2 CeeBEE Lo wmamws)
& uwEes : ¥ -
g o Mree Ma. § M. e R
: 1 Aflzicie g3t | SHPEFRSP| | BEMOEAOI| | axs ot
wsswme | ‘ | ol o
_______ ol ofs R e =
Differentiation 2| Z2]o| Xl HAS Bt e HAIXQI Activity
Point
H=Z7IEFIE YFAEIY TICH S & Tt e AKX &&= W/S
Yol zlget onlE THRlo| RAEY ZICks E5t 2o/ HUS V== Y 2o 2slE 2ot
LIeT= FEAY Crd ofsh Q0I5 Hot =TIt & ALK Workshop
ZesoCani 4| [P e
.1 T T
ia v w i & - o=
v & = =
Viaa ¥ —g
A
ALL
MIRAE / g T
References SAMSUNG pESET KCB " szoaasyez @ SamkKoo
NATIONAL HYUNDAI
INSTRUMENTS  DYIVIOS
Real Voice " IR0 THS O[sHSt L, OfEA| SHZSH Lot toF Sh=X| M2t & 4 AUFLICE”

29 *2p B H Y LIS B AR TR AR

01| Tl AE0| 1 AR 28 4~ AT A 2= ol vofl B2 =20[ 2 A ZELCt”



Performance Innovation

iy JoN gmE=2
 SESEOE

2 AI7|HE M Action2

Sofl
%9@.”4&5& BT RE(| K HEE

1

THZ0| 11 ZapxQl

Learning
Structure

M3 MOIZ(GPS) 0| S El o g

SEAEED)

Goal Consensus

v

Differentiation SHANT0| FapEel 2= gl MARISS AVt HENO = ME|H = StepE ME TS S HA|
Point
Ols Understanding M HE Practical Application
SHSE 0|2 A4 Step 1 Step 2 Step 3 Step 4
A Cc - - =
- . h#ﬁ* m ‘-@9 ) @
2 /
% &a NFN n
spasgolsae 4 FA-ES-H7 | SRSEUNSOR | SE/MNEY | HensEeNs
o ; Eﬁmxw 22 puNDEoHsE | wiswn  mep|si
| Alignment . Count Copi=E/uNEl  WMEEYEH  ANEEESSR  WHEANS
<E] B  Step1¥3EFW | Step29SBTM | Step3AISTY  Step AHTAT
=
References & 20 (F) SERVEONE™ GUEENPEACE  MOTIEX
CyberLogitec @ YL @ O = HIOIOS 7
Real Voice " SHSTO s AAARl HES SRb=0|, H2|S R0 A SR E SRSt H3E82 T S
SHAE WS oY 4 %I E 71 SESAY SESS PO 4 YSALICH "
" 2R Tl diA RIZ|E ANSIL SHE HE2|E 0|83 THAIE SE4E Y3 50| A0 HAO|JSLICE ”

30 *24 08 ¥y g

Performance Innovation

n<§7 O T
22 |IE

SHE HE0 oY SHE 7

2| | 2RS0| SHIEA| 7t U=X| Hadhs X FA| i SQELCE
Ol Z=%]0| HtE 2ol 2Rl SZHEE 2EIE ot
THEEC| S7|R0H +E0| SQet 2= &LCt

THHSHA 22HMel 37|12 E o 2ol 2E + A TEES
IGMe| FZtarg 2| ags AOHLICE

Learning
Structure

HapgorEE] MoZ(GPS)ol| Sk EtAIE

NS TZMAZ

g A

Personal Management

---0 Zx57

LI

‘gaje] 4 S HRCh

= UHERO| Huto| JHH0f M oL |
2 . 271X Z209| Az}
= HoiEl 72lof|Af Bofit QS| Bl

S712| 2=t H2ct

| ZIcThe Total Motivation Survey)
= NS 20|= 57| vs TS HojxE|= 57|
= AN 57|9 2HE 57

S7|501E flet2|cid
\

X EIli'l“ K22 AE TIct

£ 87|12 =0l= 371K 37|
-_TI_-|'||.XII_,_Q|.|:| =7| 3L

CyberLogitec

Differentiation At K2l X 5K SUS 2[5 37200l Chet ofs X syl fI2[S
Point
2| &g 9 Comm
stio| o'g St
2lciel e L wtaet R g
& an ~ //
.O._-l' se ’
2|t & 3 Comm. -7 Leader skill
rofsieio| 21'g E4t 7 N
2citel e w e e ’
[ ]
~a
References @ LG SAMSUNG ) 220 (F)
O ALTAIR _serveone™ GREENPEAE @D eoing 4 or=
Real Voice " SRR |0]] A0 2|C47H O XHMIE FIBHOoF Sh=X], 7R HE

OF

IO Of
e
1=
=

|
B2 01| 3HOF Sh=X|of Cheh FA[etetiE 4~ U= AIZIOIAS
t5| HHS dh= 20| ofl kS B0i22|1 TERIS dioi3 A4 US o F7|5 0fFFA| 2HS0{0F
R=X[01] Tl 012 R2IS &2A| =4 Jefet ZAESIIL 2R E A2 S24S HEA =&

26l OfieSt 2|7t =[0{0F St
L|ct.

L‘ll:l- "

31 *ZmE Y IY LI YL HE



Performance Innovation

iy N i TS| IS BT IS0I B HEA | U2
: =

ot
r
Ral
=2
=
oF
=

A—Iﬂr%i / |_]:[|-E Ol AHS 'L S| W7 tsh ' oA HERS f{of
C

Learning
Structure AM2H7|22| MO|Z(GPS)0ll 2 BVl 212 1S T2 I RIZ
N AMupm 9l Bt e
Shared Understanding
T
Differentiation M7 EH| DS Sof| THAIE A ZRIEE of2] Y|, Al fI3E&S Sl otE
Point

QI8 dabyst =H|

)

St HutHIIES sl CsHEICo| - HEMSEE St eHE
MHE|O] THQI0| BT,
Q| M3t motS 2[5t Tool S HiS = WIMHE DEMA

DS 35t

SapEol mytoiEto|

_ j— IpsstEE
: Comm. & X3
Calibration (H7t&3txH)
= WIHE Sl mesto] S 2ol J_

334

sy

References LS >ix 6D D2{0pA(F) _SERVEONE  CyberlLogitec

FoMQtsr QOIS GRENPEAE xyobOavs e Ben. TEHIY

7lish= 40| Ol ZHRIS| HIHet: HWIISI0 RFE

Real Voice " AaFET0| 0| T HabEI RS A
ol=H s O Q)71 TUHEOI ATFI T} HEE HEALS SEASEA QIOIAY L #
=
|

O o = g2
S 3153 4 Qi HTHL RIS HIS 4 2OIA

32 *Zt2E H Y LIS S MR T AIZES 2 I2ARE o

~|o+

HE 7

9?

Performance Innovation

B2B I} S2h AlCHok RIS oA Fig 20
ol 7 Iofo| ZRIS ZpBln X1 M1 | SleiAE 9718 7ISI2 b
M= M ik g0l oL Ict

IGM It M= 2223 Sl HE X SofiRl= 22 B| =LA

SHE0fM Hok= XS P MEE FEIE SEAIAH 2AIZ IS BIELCH

Learning HelolofiA| Zes 1St LR M3 3l Ml AR 3RS S¢HHIXIDFIE! Y3 N
Structure
M1. Sales Mind Set M2. Industrial Trend @ M3. Sales Case Study M4. Sales Manner M5. Image Consulting
Sales H2710| DRIAl 0] & MATHS Sl L Sales Al2ll 37 & Ui U= Sales H2717t Sales T27IE 9lgt
sles S ARTE=E AT Mol 53t QeA £7| 9ist ool £ oln|x| Z+4gl
Lf Sales 4421 S2HHXLIAS
RO sdesolusumame  MSESTER R, 2t oloixiE
. o TT= o == = ) SHA
afel=Al stot ol o b ool A TSI e 31

SN 20| Hots A2 V= NYZ HETZA 47

Differentiation

Point Sales HYTICE LY Afi] Hix|ot SEAEY Hojd &g
ofA X7t TlEtS St S AR 3R S8t ML= =27l S5 Lig HEs St
Xtilo| Sales A& #IX|0R Point 24 sk ) Y HE KT T

ol = A

References meEnl;N Aamml w E}_Eé,tggom @ HITEJINro

- Tochmologies @ Prudential 1S oromazn  ABL.  monamf.

Real Voice " A

= cl):l-‘ [ —
" A SEE S §F§— —?—EI RIAP f =3 '% 01I¢>*%* = A0 SUSLICE
" 7l OfLI2t ARl ZEE UEE|= FYUS HiS o= A0 MZZTHOI|AH| 3 ot w02t MRt

33 * 2t B H Y LI B IR TN ARRES2 DZiAe ol S HS TS,



Talent Innovation

elAte| Oj2HS
0|Z0iZ 2ixl =Y

22| 2|2 DI2HE O|Z07 = A eIMiSoAl=

Ofiefet W=0| HRENR?

IGM2 SHQIx2fH 25 &ofoF & HE QI MBALHES Sl

SHAIQITHO| A|OFS SFEAIAT1, MBA IHY & 2| El CHFot X|Alup Z4E

M=Z2 Of0|C|01E Sati &l S HMASHE 2 WSO = TIMEL|CY,

—_

Learning
Structure

Differentiation
Point

References

Real Voice

7|/

B|ARHT 7|2/t

Strategy Insight HR & Org. Insight Financial Insight Market Insight Rehearsal/PT

<]
<]
<]

AAIE AL FH 3R AAFY X0t 1Y AAY At
W/S W/S W/S
L 5 RN L 5 EESERESe L 5 EEERNRISE]
T A Tl=H B A mjcsy B A mjcsy
i) 2|EY THLe| 7|2 HEo2 A $1Y 43l 7t XTHoH= At of XHAQ| MEM0)|2t o =SIX| ottt
o Sl ZsHol sH= =7 DHR|IZ A2 AARR H|2F Action Learning QHLH, 2| £=39] ZQMoj| Cist ZZicH &id
24 Action Learning 4 Option(Z) M|A|
[ option 1. "SI}’ Value Chain 4} CORE & 431t 4 l= MAIRIS A8
TR S ok U 3R X 52 HA|
l option 2. J D2}’ Value Chain T2{5101 8}l HIXLIA BYIS TLaksiT

101 0= 1082 7|47 S2l= et AA|

@LGat 9% _serveone™ QS=siat |SU

DaehanSteel
SLOITHOINE 5N

P@ONGSAN LS merann

o KBREFE  HDC Sl

]

{701l= S4RH LK 2 EHSHEH E| 0 21K 2H O A WSS Ha LiL| Df2f 22| elAte HAH2IE
2ISHA| =10 0|2HE 20| ZIASLICE ZZ50|L0F AR E0IE 2 25 LIt "

=11 STt IFH0IUCE XS4 OFER| Zet WSO|AX|2 HO 2 LHTHLIOFZ 7| 2foH

Z ot uI0[2H= dziol S

12 oot Rl

34 *Zt2E H Y LIS S MR T AIZES 2 I2ARE o

ot

HS7

o

Talent Innovation

XZX| 25} oiAlod 010 2| 557+ £l MZAIEH, HIEh 452 il siet x| 23ie] st

Action Learning

CIC|AI2E =/HXIX] 42417t2? MZAIEHS| 2| 740f SE3=01 O[S A H20 2
X{ZA| B0 2Ot e 50| ST GIISHK| §EoVtR”
MZAEHO 2let, MZAIEHE 9ot MZAME] ZE[Ie 2,

E
ZIMt Workingst= 2| 23t ${41S 0|R/EA|R!

Learning
Structure

Differentiation
Point

References

Real Voice

" O[2H 2|C{2% 7| OF4E ZEI2kE ffet TAIK T RIS 2M /5ot

W Track (4~8HX 8%7H)

X
ERSHZ 7/, IOIZ A Z5]/HR O} _;_I
ZAMA WS 2| S
Z o] 2 Ly 3 — w
et ojaf d S
k8| Track (4~8H4! 8%7H) 3]
HIEI ST BN XIS/ T8 PTES =
" AE NS  tA Y A EE E0l= uK TR2T- "
0|2 3 elet A1A
e
CHe} o] EFEIH O RE] SHRIEEIho] mhet AliR]
olxla.l MZ - - = L
== AlX{s 2 24 o2k o{od =
L SH3 26| 8 1 HEiM S
MZHH S$AIoIRY Y& BHo| mSRE ZHHEHE | A=A "ZEE| SOk
., 3 oN 28 —

20pE M2 FX|TIE Soff HERIFE 2k PTIHX]

PHDUL  ASEIONG YT DU 4.,
PCONGSAN

" THE AIZACHE RA AS2 ePH 22 121S SRt 20| o2 Wots 2HS0] A2,
] HSHHANM T o|0| A= ZHOIUCtD W2RtL|ct
" AT SHRC, BERO| A2 A0t A2 0LS HIZHE2 A EABLICL

=~

A2t A2 S S 71915 FMM ZArRILCE
" EH IO S0| HLTHHR 222 06| =M= Q. O O|AXQI ZRIS 2fdh, 22| CHS ELhEAICH

35 * 2t BE 8 74 LIS U AR TN AIZS2 DA o] 3 815 71,



2|4l A2k Xict: 2ICHY FIES] BISBHE 231 200| 2/CH
TSN BIULS HTO| E FIEHS BX/Bt
IGM FLEX IS $HA10] O HZE XIS TBISHFIEH
2 ZIMEl Hol Kearney 2t SH| 7HE st

Competency™

oY M
oot
St
HT
>
o

Learning
Structure

02tz

AR R R, ek o W Z7ER| SofiA] 2 2714 8oKel SRS T

|:_|. "

EENE R R
Oj2H I

EX|0| X47K5 442 9ioh 0l BT

MzZ0| P& RES] 2| Mesh= A

24 g
Cultivating the Talents
(LHE: x Oj2H)

Hat g

el (RIS & Dl EX L0l £2 QITHS0|
R Connecting for Results T2 olrfizia] RaEoR MEY 4 ol Shag e ofy
(21 x 37
(LH= x 2 [LhSRIS & gt ] Ex| T42I50| S5HOR st
ZE5| Mt Skt O 52 4 8 4 S O[BOPK= ofy
I (LRI & B ] TpAlnte] TR NS weislo) | Hulo|
e THel= efei FRB R o

Differentiation Ifstxol 2|4l 93 Fick
Point Kearney, IGM2| 2|CiN HE717}F 20 EhH| A, X st BFE =2|of Zi4E A 7L

TIEH A} oMol fAHY

Lot aelof we HEUSH T HIME FIFSIALET 1 CIER2[EE It ks!

K=Xe] oy Xe] o

NS 2T 9ITE | ngo=o| 2F

WS HE7E 250 IGMO| Hois Bh, 2ICH o S 9l 2tulst 34 08 FH|!

-2l D% [ QRlofE - ool of) M - HYNIG ] O TYE 194 2 W

-3 DS [ ERoE - ol ofY DS - HYNG ] 02 TYE 19 2 W

—
References LS TEL kakao coupang (@ 0|44
TORYD ELECTHON ENTERTAINMENT Fulfillment Services
SEJONG = -y Y Ywoolin
EXHAUST SYS' GROUP \&3 KB&# DS "Holdings s i Gl
36 *2t 25 8 T LIS 9L HIS ZH A2 S2 DAIet Bie] S S Jts,

Navigating the Future

[ 29X/ & Oj2HzR
T EL ]

| Mot N2 Ul BiEo) SfEeheS
HR{BA | o2t

= =%

Al ool
t1 8 [SI=x|st & SixpaiE

HIEZ %
(A= x0j2H)

D[2H X2 2HEoilM Z2| LH/2|S OfstatARtS 2t

HeiN UIEYSE Tadt o

= Ho

0| A2 CI2 ozt eiEe T8 8ol

HH|o] oS Sehetsh= H

& [LHS RIS & Ojaher |
S X e £

b oL

x| o] Bt sl Aoz

THRIS T HELIAO|E OfZop k= o3

2|CiM 98 Zick: a

IGM FLEX Style™ .-

G TITte| HA YR SR 20| 2|HY Tt
el HAUNS HF0| & TITk Sx|eh
S140f| oA HAEXIE DTSt TIT
22 ZAMEI EHol Kearney 2t 271 212t

IGM FLEX Style™ & Z&sliEAMR!

Learning
Structure

Differentiation
Point

References

= EriE AtisoR of Soai s SAS niosta

)
(]
2
Jm =
A

X
=
Ho| xS Soff A|5EO 2 1271 FoiLiel 2|o{M R¥2 ==

Ezed X SR (1) | CRMEH(2) 2|Cid AERL
@ ojatzzely s | Oracle (cloiRy)
n O|Ar=0o|x A4S i =
Conceptual & [Pl =8y Philosopher (&2%}7H)
Perspective | gz g | Inventor (2271
Conceptual e
HAlzolE +EY Scientist (2F2x})
Inside-out ZotAd Maestro (X|2|xt)
. ide- ) 7 i iy
e o Relational & Inside-out oRstA Diplomat (2|2
Interactive Outside-in otz Guardian (==X}
Outside-in ofstrA Patron (F&x})
e Operational SIKZA| HAIE Commander (AtZ)
. Pt O|A| ZER|A
Operational & AXIZA| A% Controller (ZH|A)
e Technical PNEEI HAIH Architect (A#|xH)
HEEA OJAIR Master (&)

N o
prebsol 2|oid |8
D Ol 2lcty S HEH 42 ZAel HHEE £E Uet

Kearney, IGM2| 2|Ci] TZ717+ 201 2| G, K| Bt TS =0l Z5 7K 7!

Tl st sfMe| fHY
IGM2)| 2|CiA] 2k Rl IGM FLEX Competency™ 22| 31| 24 7151

O[S 2t Afe] 2ICof el of AJE0! 2413 shaf0] 74!

(= fi ey |

LS  psoa  ofLkBatEY

*s saramin

37 *2p B H Y LIS B AR TR AR

PANGSAN



04

03

Kl
Kq

u)
H_Hu _.
5 =
oll =
1ol ol
o =
Ko 1
Ll o
iy il
N =l
o =
0l %l
bt =
4 mju
o
& o
= o
Kl T
i ww W
o T
m O kb
TR
93 KO -
o N =
B i
~U 0% o__._._
S < I
AU ol N
o ol mI
Iy of =
m W &
= U
or =<
H
un]

o
of ™
ol
IS

Assessment /
Development

Center

ofr

=)

o

=

od

i

L4

md

wf

"=

MH

H
L
5 &
= KI .
2K
o - il
= ol 3
S B0 T
KM=

iAo
_“_.__| -— =0
H_.n_ 10 0=
= oF
q WK

< _
g AU
o = m
g o o
kR OB =
R RMC U
KI K{ oo
[ )

IGM CRYSTAL™

XXI X|C}

TH A

=
[m=}
2 0|0 EZLCE

=2 7148 Hol Kearney2f

ol

M

FRI ARSI

Zojgn

ZE0IM 75|

Learning

Learning

Structure

2FO|
=2

2[cty o

=
=

Structure

WNECY

AlZ3jod Ttre] ZH|

2tH| Review

3! Peer Review

JHO IR £

ol

0.

20| o ol

2[cky o 9 ool Lgel et

AlZ2{0]4 2pr| ZH|

! 2ol 2 AlZai[ofd

B=H

o2l

(PHRLk))

oHf

| 3¢

oy

9] 29| Areiof| Chigt ZHQl afw) -l

ES
S

~
=}

ol

Case Based IfA| &

ulo
uo =S
: » 2
- m_. m_n uo | ulo m |
B Ul o
€ u w| &)@ » w | BT Y
R I R i S S e R | 0| | i
B [ < | KH J 2| Rr| = ﬂm w_1_w o aw B
LS .__A._.._ M_. Mo 55| af | ® Sl | S| | | o
oF 0 r | ol Ho = K ol ) -
| RO I T ol B S e ;| =
B | F| ® g | f| oF | BT | K- Lo | ® H | B =
K lw g R x| Ry % LW ol oﬂ: il
o | LIRS | wo | Nz oz o | WP Rl Ry
o T R - S T e I s - T
of | T | KM DF| R ORI od| RO AU oo| RN || W
KE| T | K| w|or| T | K| @ o | N | F| K| 8| B | 0K

~ — . 0
Fluw Elw gz o oo o ol 2 085
L O O ol T (- - = i e R
O T BT e O O - - O S B I =
.m “ Kq % E] A K K K o i ...AE| o | K

§

-’n_ - —_
& _ _ = = B °
@ s = - <
- = = O an S e D ks ]
S| X | B0E | ar2| Mg | K .m_m.a
ol 5 g 3 Rl O o = T3
) o > & = 3 t5
- - < =L

Relation

oo

e

Differentiation

Point

—
o

DEHE 7

NIEER

i
Ol
A

HRE o

=19
=

Differentiation

Point

[
=

i & =

q0

1o

70
b

ol

AlZ2jjold 2|

S =0

M

St Casel| | S2SQ|CIE 25

AlZ2{|o]4d 1tH| s 2ol
Sl Ko A2 7o hiet HH2| 7|2

point

Reference Model Assessment Execution

Faculty

HYUNDRAI

References

2F15 0f&k 30001 71 Of&k9|

SETERE]

XERS

srzext #87F TEL

ISU PGONGSAN

AutoEver

TOKYO ELECTRON

KkA| 21 Tool

N
i}

Al
iy

B maxe

S
o

I et

=]
L

x| 22t

[~
ol =T
plll M_w

[e]
mﬂ Ko
u s
B3 W
o T
T ol
= o
= IH
= I
ol ol
K ©
&3 OK
=
ol 35
ol ol
KO Tl
=
1 1o
H_m K
uy I
KD
4 3O

Real Voice

EXHAUST SYS' GROUP

@ SEJONG

References

)

0O

|

&3

LH

o

~

&

4

£

Y 5
LU
& <o
A 5%
R Q
ol M
Kh <
<k ol
LH Kho
%0 |
J M
S 1o
= u
<

ki
Tl
ER
O
™ ™
un <
20
or &
0
o
o 5
ou 8r
ni0 0l
8r of
30 gl
ox
=Y
FIguY
2

1S otojoiazA

HiSs

* 2t B H Y L BLAIR T Al

39

38



@
<
Am
0¥

EJF st ol i st A|ZH2 HISHE|O] 7H= AlCH, |G M 71 Of DT ADHESHD BHEA| HSSHS AH[XHHE] AJCH!
OX| Qo EX{2 CIFS FA|0| ZEIXO} 7|9 Alzi|7} ZH2dtH Ha|lof X|20| AHIKISS 7|Z0| OIH[EIO2 BT MES & QIALICH OfF|, THX| 2D 2|

> of

4 18

rz Mg
]
0

o (]
Bt T 2IS0lPH| SHAIDH 21| HEfste S200| TSR AFRILICH Edu Marketi ng Mg
204 #/09] 2 7|2HGMO| ZHA1S] DAIE) THEL{7} Elof SiLIct

wgOZ UFE stz M=2 U, olw0HE

Differentiation O @ Oo® Differentiation " 9 LIS M7 20 2721 ohEX| 2 A ZotR !
Point < i) Point 2%18) 7[2j0| THSIE|X| k2 Alef2 SolgHi=r| XS] TFE! 42t}
11— - O 042 OJO|C|O{ & Z=A| T ASRIELE] FAM|EL
Simple Trendy Easy Practical HCEH AN MK & AR5} 7HR] RIQHIFK] Z=AICH...
BIAIKIZ} = #}4 ERIET} gt 2| mgEI 0] A2 4 2L Elo| Tt O 7Ks3ICH| SarpiaLct
" 2|HCHH Hol 21 AR "
K= 22| A AH|A0] Chish 2H0] O RE=E|
IGMOIIM T B2 ZEALS 8l =AM
Learning 1000{%H O| Ak HAIRF 2000471 O &ke| XA| 7HE s FHXE Sl STIR{X|0F Q3|2 W7t 92| AIRI0]| CHoH 2ESH= A7 |7} EU|R.
Category Crfot EH0i|M2| 71 =210 2t QIAO|ES MSdh= IGMTte| xHEet £l E4 £F M
AIx EL 2led EZ MAH EZ EdC EZ 22| 7|US MIE, MH|ATF FEh= 7HK|F 2715t MAUS 27| oh= WA HhiHE Soi
AH|XHES QI8 ZH[PE 2E SIS S20| £ = ULE 22K 02 21tE Dte= W]
CH7 |2 E R |RE HZLE o2 Hek= 22
N A3 AR AHIAHR] 23}, 712 L ZAHX] " SHAPEERL X SEHE, it ol
HR Gl 2|c{e| Dolnt ME7 |t H|XL|A P Fekt T oo Ciokst QIAO|ES = AH[RPHEEMM SHBIA| 2 Sk 221 7|2l 7HK!
AES FHet= 2SS 2R Q= Ezll= S M2 EsH= HZst= = AH[XZEHICHE AFSE 2= Glo1M T0HE T [0t MIZ, MHIAS| TEX|!
2|2 ZZ olop| R 2| 0[op| At 71 ojop| Z|M EHIE 0jop|
2] 71, ME2h MH|IAS ARSHA| =1, A =| 1, ZOA| == AH|XHHEHO| A[ZH
v HICHZ 24| k= A, Hi=Z ol ROFIE LI
y G “abA] 5/, A1 Hl, Al Ee £ & 9 5, £ & 9] 5 5.0 Hep

» K 3

I o VLC (Virtual Live Class)
MEXUS =X S 2H[X}
G R A
References SAMSUNG LS DaehanSteel I TEL e
oo by (o Ta) [Eal] I s u TOKYO ELECTRON CJ‘.
. R References ks posco , = > <
POONGSAN . ouasas  fowew (R Qs Eisai SKozcue  mamopwy ADemzma  \dwim @& GSZEA
@ 201748 SEJONG @ Hanwha Q @etst/2ad
o Real Voice " K| 22| AR A0 CHel 20| O SH=H| IGMOllA] Tf B2 FALS o ZMA 2112i|2t
D ojEas *samyang®’® kKCE " semame  4s KCCEZA Q8[2{ X7 22| Aol el Bt AP |7t EIAL.
" Of2] HXIRKIet LKt IS 2, K{3| SIAP @psts ClEIYS HEE
i KB &0j5 2 g JHat B82S W 4 QU= HOIK| 8 MM LRZARIALIC "

ot}

40 * 2} 28 E Y LIS SLAIR T ARRES2 DA let Ho| S WS TS, 41 * 2t B H Y LI B IR TN ARRES2 DZiAe ol S HS TS,

ISy=

b



"We Design Knowledge

& Experience, Sustainable Growth”

ﬂ.r* | S110| H(Ci2 ZISIE SISHOM S2JSIA P18l
HEALQUZIY WS Hel ZEM 47|40 7| T2HE #HR&HRD 0244
WR0| ZQl{A 0 871 ShE|, SHES S,
7|Ho| MEt A BEE0|LE HAOM M=t £l X7t kLI
URIRlo| Mzhut SHA2ke IX| b= L2URIL|CE X|&H0| D HAXQ MEtg s 4= Q=
R&7Hs HEkg 2lst WO0[H ZZALIC
LEARNING Partner7} Z7oe
W7|2} CEO K7 | AR}
O £FAISH FEIXES Kh= Zio| HhEE| D, SiEto| L| X7t 23| Hide|of
78 st s, SiEko| AR0]| M0 AIEITO| MIIE L=k
047|X7| ZiEst =I5 k== 80| El= WK0| YoM EHELIC
S7|% HR2|C 71 32l
o Aolo X3 o 2 dlosk
IGM 2|2|A} A2 0] Bt wSAH|AS HISehL|ct.

o L22|ALE QIS R EA AMESHE WEH R AlM

« 2z Bt T2 opjo|et (2ICHY, HIELIA, XX, CIXIY, HEA)

« 22| 7|0 B0t 00t H2HS Q3 QS FEIX/ARM 7|2 gt

o FEHOI 2 QlzIt AIAH XIS E8H 7| L HRESH TS

o MEV}ESHE - Heot w4 S MEIIOES| MAIN He|H| S

o CIOISHH|ES| D} QI 2LE F5F OPEAQI AMH|A 22|E| XPEat X2

IGM f2|2|At A2, 7|%e| IF FS MAILCL

[ LEADERSHIP, DIGITAL, INNOVATOIN, DEVELOPMENT, ENFORCEMENT, Up-Skilling & Re-Skilling ]

42

*2t 25 8 DY LIZ 9 MR T A2 S DS ol S HS Jts.

Appendix

usS SeHC|XE s SELICH

IGM Digital Transformation by Education

2 7|USO| CIXIESHLS PfoH CIXIE 71 & Q1 ZetE F=0H=| oS Ob|X| Q&L

O[H|, B2 S A} Ch| CIX|2ete| Juh= MO0 HRefL(Ct.

01. Al Skill Transformation
02. Data Science Skill Transformation

03. No/Low Code Skill Transformation
04. 222 ME7I 2M 1t



Digital Transformation by Education

AI HIO[E{Z D[2HE Ol Z3111, AIZ M|&HS HtA|7 | XH
Skill AIS 283l DXE 43Xz £dlsl ], MR H|ZLAS HES £+ U
| X|3, OIS ?loh ol St an| MFHHC| 12S i Zoh= SEd Ald =SS AMSHLICE

Transformation oieide si=giz) 1001 2n2iE2 o

=
=
=19l HY DXHIE 'E[E+2E 9| HI=S

o L] IT o e e
ms A2 7[HE ZHGHE Z2AM|A A 5l EHAIE JIES 24 S S0t DX At 2ty
NBMEE || oegyemges || azsdesw || wseEaes
A EHEE P> WA R ESelR| P AIZERRE 7S|A wEeu|=H A Sl eI Hg s ffet 3
. . . n
TR Bl panpont 24| 5 e eV CHolErEA D el HgSF0| %
- Ahe) A4 DXARI At i . .
i M2 100 2a2lE AMRYS DTS EHAE
e chitis 5 izt toch ) S gy | EEEZESH
% Eld+ 38 - AIZEE = %50 0& 2 Tt
LQEHI H IERE Ok o 3t | - S AR |
i TexEeAaE e - Workflow T4
-Tjoj £4 28 AFINR EJ& + 38 ZHeeh LIRS $R) Test -2 Il H|RUA 21 B
- Al ZEHE T oizk Ha| ¢ l
JriE | aamsEEAmMmE | sYuzAEesEe Algigr£3!
1~27H) N N

- BfI2i ElolEd Ei¥je =2 ( - 84410) 715] 9 i1, ZHIAFR Thof .
Sl A T2I 2 A At 37zt

Al ZZHE Elrf

AAZ M7 TS5t 1. 2HE2M 3. DEFYM

&t HZ2I AjE

References IS AARE W0 TS Al K S Solf CIXHH LS 0|2 A

AEHe} 3! K8 A0 [HE ol X Z2HE

NROE TN H|SE 153 FH S U5 SIF A MO THE T SEE 25} HE, S SAIS S5t S0! Bl F2t 2] 4/7] BofE o) 5

AN, 2, SETAIS To{EH 22 ollS AL i
R-BAR ! {I50/S B MR (0] TS S H220 241/ EfSIE 40/0] £3 F 21331/ 1] M4t B 05 AN e/

7K 2B AZHOJS L Y AIAE L S

R&D HiZol M S8t 22| = H
ME HE 2 2EiF e e 2T GIOJE IE 24/ e4%57] & ek 8L 0% /AL ofoiz 717 2 2 2 05 S

DHZE IABE 2[5t 0% B
38 olEA 24 DPIEI A A/B EIAE, 04 o), 12 0]} 025; OJAIE 7|2 AlAIZ 0%, I M, SNS 284 5

AlgHAS0 T2 22 0)% £ et

=

AlZHHASOf IEE 22014 HiSHEA [ VEP A|AEISEH: Empty BSA VEP Order X158}/ 02 £12 AFF 0112 / Empty Container M % Bt £+2F 0%

-

@ L6 Avnsunazol LSEecrme LSTy LS Nikkowns LSu==

@D s nssey @) gypjin Farmco) PANocean glude”

44

Digital Transformation by Education

Data 0|2 2 349} 2 WS0| Ofl B LIRS HEZ 3491 H|0|E{EA10|| K23 DXZHRIS
-
° °H =.
Smence Ch GO[E{9] QOF K2[7HOp! AIRITQ| 24 ZnlZ £t 4 Q=2 H|0[Ef mef,
st M2t 11 3RS o

Skill TAx2] 3L A[Z{SPIEK| HlO|E ZM0f et LI8S SkEst

HO|EE S3l DXZHIE Helota oiZel 7h= 2hgE AL,

Transformation

T - Blo[Ef5A 2f250] 2§ 0] Alche] Z2OIX], ol ADZ O S| DjRI=H DS T

U

o [y -]
- B £000] S+ TS AFHSHS T WK 2N S5 ME (SE 2E Y D4 F9E)

< H3HQI XM I8t MAZIR! 35 Methodology >

Rp7|3Ee Ol A= DXZHH[sHZ0]| EFEet us A IO 24 Sl UH
(Purpose & Plan) (Example-based practice) (Coaching & Feedback )
A S——
— s EoE
=" |
- DTA|CH, DX shat A2l -2l - 2Mof| & et ol SA Mg 0| SIH|0|E| £ 2 £ =
+ C|OE| 24 A2l & - C|O|E 24 T2HALHZ A - B of2kol| Chish KFAIZE 5!
- B TRTI0| BMAe] 112 - Lol Y U HE 2R U= HANBES E0I=1:128

=
£l

References EIIE AAZ S0 NHIS AlWSS Soff C|X[ESHAS 0|2 ALY

R&DEZE ‘Citizen Data Scientist’ 3,0000{ & 2+

- IREX 7= A SN 9JF2 R IO/ 285t EAOZ 100% K2t

- WSEH : DXTA| 842 F419/ BIG|0[E] 241 1202 ‘Data-driven Mindset"2E] IfOj#1 28 Hj0JE] 241
- DY RRDEE 3000013 2122] DX 22| 312] Lj0JE{ 24 2t 3=

DT eiAoIx| M2 2[3H CIX|ZMBA' 2 AT AL Sriis}

- ZSEH : ojE] ZJEf{A] 0f# % DT 24 2

- FRWS : LI/ HISLIA Ofé, CIOJE] £4(244), HIcjojEf 4o}, DXZHH A5 9|52, 3121 DX TEHE -8
- DT} M KA 0 & SEUM CAPASS, EAZTIE SBHMZS HIXLIA PE 2 7|8 42 5

ITEA Q12| 'CIX|H ME7H' = 300H |4

- W= T EEfol2io] Cx|E G2 gtd Ol CIX|E! Hop MZoI2 84

- FRuW2: Al AZ BigData2Z CloudAZ IoTAZ NoCodeAZ 7H&6) CIX|E 20F 312 X8 Mg U EZ
- myHt: 7|20 B2 CIX|E F2k st 19 HjofE] 241 x| AL Zap Ff, CIX|E 7|=0f Cist S8 Al

-85 $0| ypai 24 - BYUTAGKIZE 0/8% B2ARHEA - HofE0] B 0K 291 24
- 80| T4 s 2 - Eel A e OpIE 24 - REAE 72 50| 24
-2 HEY Y 2y -gafolofEo it i mztelel Bog 2 -OpigaRMeYEIRY

AIR #4940 74X 1 2= DXHIE
9|8 E2210] 917441 o] DX TS ZIRIS AAZ 24

@Lc P e AWNSMADRITN  LSEecrmc LSHM  LSuEE

@ u(:‘_“)”! 5unjfn Farn@) PANocean [E

45



Digital Transformation by Education Digital Transformation by Education

No/Low ZERIE OfoE 4 UEE § EH9I°| Digitalizations AgileSA| 7 =) E|-° = IGMS DS 8l 2L DSTISe M CIXE Mz RSy |BILIC)
I
FEO| =2 HE2HEN, HmEXRl (AT Drag & Drop2E 2212| O10|E|0E x ‘I oL Qloet 27t S50 e}, 22IREE S&0 CIXHAMS 0F
Code SW SHEHE THISIE 4 Q0] Y T2HA JHM, S B2 7 atofL|z} Sl 271 Y ._--._'=7 |' H20I2| 9442 98] S2HRT9| SHAIEIR 47H E0tof Tt HAIEQ! MRS HHUALICE
Sk|” S HE S CIKIE Met 7(43p0f 2HMOZ 7|0 4 Q= WSS M(erpiL|Ct OEM —,l_x_| 20| HIZ £QI0| 7Is% 2 REE NERI5I0] Ss WSS MSTLICh
‘ . o ollo
mEsFles 7|oflA 0]O] AF2 FQ1 I|A E24EQ| Microsoft 365, Google Workspace &, WSy E212E ARE 7|=2t M| A0 Chot M2 X[AIS 2t
Tool2| #&7 |5 Of8l &, Thay, BHEXQI AR E Hol5l 0 TZM|ALHZ Hands-on AL, SiRdo| Lol RTNK| S2tRE MH|AS| EE A
8" Microsoft 365  Google Workspace  korefll VIRNECT P ;.
: FI2E (’ ]
HE oy TEAA L TE s mEAA BASE L EREFOES Application
—_— )] 4
oz e s HERO! et AL} O I 2F0} 7| Bl A == M{017 BN Developeris
“muion | LSS EEEEREE HLSE 108 FY
e ———| —_— Y
HAf2) J i Co simiinl 4 TISHIAI
S S copnolcE mey ~ Jlom Hzss YB3l ojol2 S HRsI0] Hlm | JH \ i . e
29 ey L= = y 2igio| S2I2E MHIA MA| 5l oo}y | ofst THAIE T2 HiZ
—_— — - ~
solm mf2iolEl £ e J B2 SI5H 9X(0fl ZO{CH = O ARIEOR 8l 7o ‘
R S Ecinl ¥=PS ~ = =0T == a5 0T
L eEE o e ) «c» 6H 248 onjoft
e ——— S
‘ L
—— P %:J X8l AA7| I TS5 218 TE7) TROE Uit 2 = Project +
_wenss | S | J #ig mHE
- 2ol s - el Fals Ay -piojgig mawE
Differentiation TRl X[Alo] U= HEIl0| Z2RTE - L ACE Eoff TXIof| st 22MS O #iEA| HAK| 1% 7ts -0l 24 HiE - MH|A A7 2 O] Al -4 /IjsH olEm}
Point
YT S = S HUR MA gl S8} H|ZL|ASHTE! 7t AKX} oA
E[ZH L Tool R SRsi01 ioaatde | HlolEf] 22/Eta0] 2lof Kiele) 2142 Zol, TEA= BIXL|A| OfshE 0] 1 Differentiation
07| 9lgt 7R AZ Y AR M0l TS ERXIQIOX|SE} B St 2BXOI Bt H] 714 SMOIAE IT SJEES S| A2 3ie] : XTI . CEAE AZF Tl - SatoC AR oImaL HO[EfHI0jA, Hok OfE2AOlM) M2t
Point X2 . EHIE 22 ts KT O S NETEIOE Eh A2 s
References . - .
HIO[E] 7|4t S| AREH0|| LSt UHE SHE 9l $IY C[o[E] B Hat =& o omaol/xx. xopee  -HEIYSEERIY MR ISOS HROIIMESY T
EllolEfHA.’ - 8AL 0 HR, THF, R&D &2l S2HAE 20~25% = E/ARORSnEIEC - BIRIOZ Uyt 50| QIS Tiafs] FELE et A
S oy P Amac AlE 52 8 2 HOJE £4 % PAOE &
- EL R S MBS 9/3t 24 TRMA K
- 2212 474 M BfE Mi /X 20
A MPSY Ao
§7 053 /IZelH S UIE = 3, St g
FapHol AlZtst 7|t Bhs 5! MARECHA = E H[E
Azpsp - EREOIE RN SO, ME SN SIEETHA
=1 o
- [FAH DRSS CHAE - (A 2R R - [IT]HIS BRIS ChAIE 7% 7|20l ER5tAH[A Al - 92| 7|20 7H5 H/RIBHEI TEE MBI SAHLE TI5f A Mg
= [ ] EYH[E Report =[] gAY E2 *[HR] QIA} A to Z Dashborad
HIO|E| HZES St &ARZIHO|E g 218 7135 3 fFAlSe L Hr % References -1 431| 2% F 28| 2% 5
RIS - mopmoms Quickd}), L & 2ol WORKPLACEE 73 - ARM I|KTIE 22 - 17605 MSFTIE 2244 : 220
- 21g) OS] ZZEZ) HR, IT S ALY TZHA, AlZE HIS 52 50%014 B2
Real Voice " HAHOIA XY ArBoHE 7SS0 AN|2 O A|OZ PHE|=X|of| Citt ARHQI 7|2 52 Bo| HiELICE "
et - - I = IR e =] ALA TIR2 XA [[lE sl 2 A oloir] Ao =oAL |C) »
NgINS24Y (D™ s N@EEEre LSk ecrmc  LSEw T3ep7] Ofefe Azure e HEE S wialeh 2 4 SIE HO| BUSLIC
" HAHOA 2 T IR A|A Bl Of2] SOLE L EES 2O 4= UAE Mo| 71 EUELICE "
E 4= U= Ziol| THoi A Y 4= U0 EU D, 18 5 212 KA GHEL|C "

& sunjin G % " 22t2C7t 0% Mol X, #R

46 47



222 =0l=

T
ga19.c olmat of et
o

ZE Hjo[E{of 2ot =2

HARSHe
ga2c olEolx
op e ot

OfE2|AHo|MS

AA W IHSh=
S2I2E Application
Developer 1Y

Ot PEE M
gaioc wot
of et ks

mis il SAY 20 LiQ| ‘ mi=2
= MiSLHE
BES 50|z et 7% 87
US =R - Mu, HESRIZ, AER|X| § S2|X TXIS THASH ATEQ 0] S E8F
282 #0|= Qmat AAS Al 53 oY
- S2RC AFE 7|2 7Y
M= L - S2IRC O [EIN AR OfsH B QIIE} AJH|A Zhe4itd
- F=(Subscription), Azure Policy, Role-based 7|#F AMA Ko 142
mislis Sa{AL 20 LH| ‘ w7k ‘
o= MiSLHE
T{ =L ol J|1& =
as=n Data A&71x2t7|= 53
- CIOJE] 2HS HIRs| S22 7|8t 2E CIO|E{o]] 23t RS MAIZISI] HA| 3
- Data Off CHeE Mzt M7 7|52| HItE St 22t 749
M= L - 2EIRE Qmatof|lM Best 4 JHA| ol
- Data R@at = Holof| 2 A%/ H[2A Y Database T-&'H
mis il SaiAg 20 L2 ‘ w7k ‘
5= MISLHE
Azure 7|H|—OH A—IH'A 7Ht”-
US =R o
- 22IREE Bt OZ #8% 4= QI 2 0fZ2|H|0[MS M| JHY 5
- SR 7|Hte] 7k b ofsy
MNIE LHE - AzureOf|M M= Cifot MH|A 7|9t 28 ot
- CIOJEJH[O]A, M 2|4, 10T IX| MH|A S CHEXQ! Azure MH|A i
mislis Sa{AL 20 LI ‘ mi=2 ‘
o= MISLHE
SRC Botag Vs oe
US =R SR ot HS WX[SH| 2loh Lot (FW), o] X S AJLKIAAE (DS) S
Hot AR E MAch= 53 Q%t
- S0 HOt2iA T Sl i ofsy
o - Microsoft AzureS 0|23t Z2tRE Hot £2M9| 7155 0|8t AL
e - ofo|E2| =0 HE| S2HRE SHES 2l Hot2E Y BLIER

- RISt 28 et ofsh % AF 28 7|5

Appendix

ZE Hne|/ Ylapd
01. 4t x| 18 NCP
02. ZY=AKXIE 12 MMPS
03. IGME3IE =%t
04. IGM Afzto|of7|
Si)tl-ﬁg
01. & 1% NCP

MBAWS2HY

01. 9-Week MBA

01. =X=2 Yst= 2|
o H

|BL|A Het

S

7Wings for executive

. 8NEEDs Plus
. STORM

Ite| A3 (PowerSync)

. CURV:E

sl0|H 2N
FHFL(O]



20245 IGM S)Hu=

olx]
=o

* Ofa}

H2 LFARZo]| 2fs Cha

7=| E|

HEE ASLICE

B{AX| 02| NCP Expert e
1% 3 10 2 0}442] 2018 Eohs ALY KL HAH TP 10/8, 15, 22, 29
219 | CEO/ | 4%, 30AI12H09:00~18:00) | 2808t (2h
Z20M | 3 IGM EHIE XA S2aztE] 1, A 712))
HiAe] #1512 B|A2 PiZshe B SOl OF&ll 1/5(2) 2/2(2) 3/8(3) 4/5(2) 5/3(2) 6/14(3) 7/5(2) 8/2(2) 9/6(a) 10/11(=) nN=) 12/6(=)
OhE A7) 222(07:00~09:00) | 2007+
= 7Wings for executive 27| 37
;; Aisfo] st oloflAf 7|21S 4 0f2f 2iglo] i ofeh 3/6, 13, 20, 27 9/13, 20, 27,10/4
- 43| 32A17H08:30~17:30) | 3201t (0 4 (o 2)
Alelelel SNEEDs 1557 1567| 1577 1587 1597| 1607| 1617| 1627 1637| 1647| 1657 1667|
olel L R T e 2 871 B o 118,19, 25, 26|2/15, 16, 22, 23| 3/5,12, 19, 26 | 4/11,12,18,19 | 5/9, 16, 23,30 | 6/5,12,19,26 | 7/11,12,18,19 |8/22, 23, 29, 30| 9/19, 20, 26, 27| 10/10, 17, 24, 31| 11/14, 15, 21, 22| 12/5, 6,12, 13
43| 32A17H08:30~17:30) | 280mtel (5= (== (=h (== (=) (=) (5= (== (== (=) (52 (==
AlQIEIXF STORM 1457| 1467 1477 1487 1497 1507 1517] 1527 1537 1547| 1557 1567
El%} W st 27 4, EE20| 2208 E HukE 2osl 3 118,19 2/27,28 3/14,15 4/25,26 5/23, 24 6/18,19 7/m, 12 8/8, 9 9/24, 25 10/17,18 112,13 12/19, 20
22 164A17H09:00~18:00) 1008+ (=2 (=h%) (5= (=2 (=2 (&4) (52 (22 (&) (=2 (&) (=32
nge | oEa Ih# S PowerSync 2] 2| 2| 57|
m2a | PR} EXCIEEE, FRC U4 ORIEE TEHTE L FEo 3/22(2) 6/21(2) 9/25(2) 1211(2)
2 7417t (09:00~17:00) 500+
xH-EXF CURVE 427 437| 447| 457 467
At -5 0| Bl o) 1 2k e A2 T IS Sl 1/23, 24 4123, 24 6/27, 28 9/10,M 11/27, 28
291 16A17H09:00~18:00) | 1008t (314) (3h2) 53 (32) (=5
SO &M 2okt 297| 307| 317| 327] 337]
b RS} Liple] HRICE e Aake Astsict 1/25, 26 3/25, 26 6/24, 25 8/26, 27 11/25, 26
22 16A12H(09:00~18:00) 990kl (Z.23) (2.2 (2.3 (2,2 (2,3
thay/ AL 447| 45-17| 45-27| 467| 477|
e 0] 2 i FLoj2 Ble s Ramas) 2/19, 20 5/21, 22 6/13,14 7/25, 26 10/23, 24
221 164|7H09:00~18:00) | 807 (2,3 (%) =3 =3 (=5)
o 9-Week MBA B=a 44| 45|
;; FSH= OFRI2Y AJCHOY L 0% 2k MBA 4/16(3H)~6/20(=) 9/24(3h~11/28(%)
—~ |97 18%| 54A17H15:00~18:20) | 3807t (*5/7 Hrst) (¥10/8 kst
SiAto|10A|H 1227 1237 1247| 1257| 1267|
ol AL NS L= e siatol 1071 giz| 2/15, 16 4/16,17 6/20, 21 9/3, 4 17,8
221 16A|12H(09:00~18:00) | 1102t (=3 (3h3) =3 (32) (=32
o2t 3 st U axjz st 2y I 2] 2|
mzay e 2[Ci2}2 HIEA| 212 4 2l0{0FE, 212 B 2ojof 2 2Ate) 712 419(2) 9/5(2)
12, 7A12H(09:00~17:00) | 409t
AN
- el v
= 2/26(2)
12 7AI7H09:00~17:00) |  40mtg
B2BMIZFELo I vl 2|
OA|E! FALLBIR|2E OFRLE B 4+ o= B2BMIYE 6/13,14 12/12,13
22 16A12H(09:00~18:00) | 807 (=32 =3
- Musiao st Yesi TN | 2]
< °|° AIHZ22 1 A2 HES 93t AE|E{m 7/24 9/6
CIx|d 2 7A17H(09:00-17:00) | 309t (#) 3)
mewy c1|0|E17| 21 5403 : power I IEETIN ] 2|
AZist ASEE Up, PowerBIZ AldisH= 2ta] X|E7)| 7/25,26 10/25
12 7A17t(09:00~17:00) | 350k (53 &)




The Most Institute of
Advanced Global
Premium Management
Learning Platform

53

IGM X|A|O= I [Ris
CIES 2|Hots 280 X4 HZ,

XHE (GM 2129| SAOLS Sl 0fF St B2y

m iy
IGM 22925 FUA 4 1

| ImE=PlF MMPS } NCP
5% e 14 . Ys ] —— 1} $4 i
(S2 4412t VAR © 1M it
AY 45K ERY 1 } Mg ja X 4
18:00~21:00 2 [ § IKe § p

W SH|: H 1 2 .i

7LSP

1002k FRCC ﬁ

SHH Mol 2 #okE S0 XAt S LI+

I
X[Alo 2 QIAE|="|IGM X[ E 0f| RALICE,

=OR2= o 3 GlE I AFTH RIS 719 BMR

[, B2/ HEEd]

IGM X|L|0{AON
IGM 2IAO|EZ 365 #l11
HEA e 2 A=

=

IGM Prism
224Y Top MBA & ZANEIH
2|ZE HE 261

[, QADIE LES]

MMPS

Masterpieces on
Management
Program

for Successor

Since 2008

2, 3M| 27| FJX=M =0l 2Ol= 2

o
T4 0[0fX|i= 37 2KI0| B 2

101 Y248 Bt
q

o

“BIRED P ol a
HE

- et 0] 12 ofo] o] 12 B B oA -

018 24¥
HEY

Experience in 2024

HIER oo ee vleie Aoeler) Basel HEXIMS TR,

= -~ - | - i -
Cifaf e HCER Bolo S HI0M Hap| P ZES ML

7|ES| E2 = MZE22 QIAO|ES HISEILICE

HLoIM2 DRISE FE271efe ChelE Soif Of0|L|E LT,

[Mentoring ] 240[2t 21017, | Z41%t nETI AR Elutel HIE
ST TR FHEOIA

022 06¢
25

02¢ 27¢

oHetzie]

N

PHAN[S-S710| OfL[2t 7|22 AH|Sk= AlCH7} RACH
A QLIAEUNIST u4

=

PO

0%

AJs O1%Y, JYPL MIEH |7} Bt 2| et 2He
L HIEF|Of CHE

EARE D], Q7| HSS O|H 4= UCH? : AIYO|EC2 # S T2F HAS|

Shat Mot W

Fl'l:

H
=

042 09Y
CIX|E ol

[Case Study ] MEXQI H2C=Q|7|0171? 7|3]017}?
:0j23HE710| A2 2 HEX S| 2R B

0= CHYFARIA HE £ BHE AHRLZ0IE JEE

048 23Y
dlolE DA
053 07¢

BART

OFAIRS UEL= CI0[E{| B - RALS ol 0242|028 2l=Co|E| D[Ee RE A

HHA2 00| X|0f|0| A AHAMEI B2 T

o= 5=1=o

MZACH, 2S2 off &kl 27lisk=7t

Artig M2t ZFetat us

So=

058 21¢

| 2|
HdeEy

[Field Trip] AIZt& BIERHA : Si2io| BERHA, T 20 Tjoft Z2|HA?
ST Z2[HA CHEO[A

063 04¢

2k

AITIE ANEE= DRI 21713|A| 2t2le]A|
ol MErh ZEstnt ms

=] So=

06218
ESG

IHO= CPI2 2 1A 2o, Sl 710] & otop & 2|AT9} S HEF

28] HTHol 85 WA

*722Y2 X2 O Zoot FHZ HY

=]

=T

A O],
A

ELCE



The Most Institute of
Advanced Global
Premium Management

Learning Platform

IGM
AFEo[op]

(o]

rr

r9.!

212

2

% ol 6R2H 2 NUS g0l 4
et

O[Xl= BYXOIH| Ol=/HA 227 | SOl et 2HE X[A{0] BIEA HQeLCL

WA
CEOZ% C-Level2|H

| EmESIFdN
S g2 2E 6)1Y/1d
04! S0y, 4R 3t Y
X4 19:00~21:00

| EmESaIR
671E 2508+
14 4508k

Q. ff X3 “MEHojop[ 219t ?

Sl Aol 71512 wask
Wk 28] So] 5] Ao] A 4 glofop et

72 7o) opfe} U9 ofelst

{ Atelot yle} MS CEO )

2 IGMATOIop,
X]"]' 9‘5121’ FZUo|E A %t]- 3} ;(]Al_;q_ AYL A
7o) 9l B2} AL WU

&

Connect

e

==

)\ OlzH

;|
Rl
- SY/MY HLe Z - SOOI R & - Jlzelofsl
- O, QALS THECE - K-Z21o e - AZXIS, NFT, HEFHA ---
- AAEQIER HiRE Crgt T ofsH - IAE JH/EHASH
Hat/2|o - Trendoi| gt = - CH2AO] AALOJOfE|
- Zuet32toop| - H2 RO MER QIA0|E - 0| 3T AlCH

gm

55

IGM

Trend Insight
CEQ =

[ JuiPN
CEO % C-Level 2|
| EMESIFIN
SEERH 1Y (55 YA 7Hs)
Oigl Am 222 07:00 ~ 09:00
W =]
2007+
W S5
2EQIMMA HIX3]
'IGM PRISM' X| 2

- UHE ul2hlA] (e2o| 2RISR W) -

HezIo| — o2 7)o — ot

71942 A1) stol WztsA B skl oS afot 220] st Aol £49 4 Y=
it %A, 9, 2k A 5 A2 ol 5L 225 Aol e T el Hehe
4473 o] T o] WA olES Egrk 910} 714 4+ 9l AAfo] =S =k

JlEne] —Z

ofe] tjofet 719Jo14 BEHT i Alsk el w77 w o 2] F2uE vjge
71&9] Aloj& AHTE F9) $-2] 71h0lA ofgA A T3t W' ey
Zgalm 284 o]of7| & U AIZFS 7FE Yt I HAE 7ok 8] 7149 F84E Folgyth

Sh 0l SHEH IGMO| BSZIE 2ol E=o| MEst

ZHIHIM InsightE

25 =

DB SHCE ot MPAEMQ| Hatet 3t 7|o| Chig ot

230 — 912

211 Hi= X0l =2 MIR!

HIEt TRV LSH= 2|07t H2[Ske Zotor k= olg

of 2017} B0[Ef |4t D2

HHEO| RIZ2 OfEA| 00| 0SS A= &=

ng

ROOLE - HEHA AlZ|2 2 HEHE & 024 Z3 C|Xjel

=]

=

Hu
=

[Zf3H Eted BRHETL A0S 3ZS LHCHEI[EX]... - HH| = OfREA| T A7 OEES F5et

r

FO7F HRET 2Lt

g%t 2|E7HR|A 2 EEs FAstt

Tt 2|o| Hg2? Z2FECR 2 21M7| 2|Ti HiZ M7

M&AR}HIZL|A : 7|47k Sdlo| 22 H WHE

QIR0 ZE S MG FIH=CH | XATHAIZFEL5H nlizCielol Hetet = vigh
Al- 22 120 M22 BYE[E| SAH=?

X Y71 FHE AlZ|0f et of 2ot



The Most Institute of
Advanced Global
Premium Management
Learning Platform

IGM-KEARNEY
Scale-Up
CEO Club

e QL2 ¥d Z2HE]
UnicornS gkl 7H= Scale-Up CEOS2| Y

“ Only 3% of Start—ups go on Scale up,
But they are job Creation Champions ’

- IIZ2E AELEY AEH 24 7|2 <Startup Genome>. 2020 -

5

W CHa:
Scale-Up CEO
| EmE=SIE
14
(SASE 25
21357 3
AHEHEEEY S
W USH|:
2002+

20123 IGM 7|27} Af2kst i (IGM Entrepreneur Academy, IEA)S Al

=
==2d
E2 YIUHE SUAIKS 2 2HIGMO| O[H| Scale-Up CEOS et By T2 13

njo

AR

89| H=2 UL Scale-up0il 458t 7|%0| Unicorn0f| 0|E = Y ==
2L 2| 119 C-Level w7 |2HGMI 22 B T2F 2HEIH KEARNEY 2 2| &Lt
B From Knowledge
Unicorn Inside - RLIZ, RLIZ0] ot & O 7 k2 BGXe| FHat X8|
Global Insight - KEARNEY, 22 7|20| ZY, At 2|C/H20te| 88
H From People
Premium Mentoring - 2L £| 19| ZYXteto| HIER! MM
LIVE talk - AP Y HEHHIE O1B 1 U= HIE/AFZ W=, VCRAL| BHef
B From Exprience

Mentoring Lo Ceoe sordl testy, £ et
Biz Growth LIS Al sviat rotst nele) e
Global Insight [%Laﬁtﬁfghég a[El]
scalewp Coptal | {508 e eny 95, 2erg oty
Best Practice :[éi._\j/%tilgo]ﬂﬂ Mol 2|Y AEZ|
Core Leadership E.':_Daie%pgiigle_»elﬂapﬂ QU= 2} OHSD|
Biz Growth [¢L9'1V|ZE§&<| ']&I'BJ op{g 0jop|
Experience %&jﬁfﬁfgﬁ%g%ﬁé Scale-up Insight
Core Leadership &Dfeipﬂg&?m% E7|Quro| SHAIQ A
weorng | L e ) ey
Global Insight [2|6i£/3el_éalllea]| 2= Scale-up AEHH|
Best Practice EQFLIIT-%-SE]*JQQ Scale-up 2|8 AE2|

XY FHE M2 BY EYE BIYOR 0f | 0iLt I8 E 4 AUsLICH

IGMYZE XSS Meite Suomeie RE7 £ IGME4 D)
HBE IGM 2HI27} 2t 7|9j0] S7IK 1K S MTLIC
Closet 71240] ARSTH S| ASOHH XIAIT XSS LI EAS.

e

22,
zzz0/ 22

FL A2
oA £ 4474 Uofeh
Azt Bich
Ab S

. guet Ao STORM
R OhE 4 gt

2612 ezt

= =x= -up!
ompme oDy T oEPURl e
0] 2 el ofo|mZH
=L st

o

=]

TERE
2pEE

e SR

AREl ~ &3}

2RI Yot

iul
=

oY oM

08 02 ¢
o8 4
10
s
0=

n2

M 22 (2lAHe| 7|=

[NEW ] C|X|EapS

MM AI
UIR F|27|

MABAIS AR E50| 2Iciet?
o2 2iso= 28
SIS B MF AL Hgh

IGMQ| 2| Elxt

2 1
A3 e
PowerSync

EREE

ZEzlo|7
o Plus 2peist 2ot el
CURVEE B2 7|20l x|Ato| 771X| efziat
XIEnR| sy Al 2CH
o=y}, Lhapgoz Metst  OfX| HHS HS !
AFo| HH0||A 8NEEDs,
St EoRsly|  0IRE?

Sl ZH[1

NIZ= TEH HFLAOIM

B2BA|ZX,
H|XL|A 8fat

x|t S 2L H|IELA

2 £ 713|E LAst
7HX|E BtEE EXpBiEY

——

M=

[ CllolE] AlZt3t]

A yiel otg

(=]
X

Ofi=107}X| 2t 22|,

x|
HEfo|2o| ez

e @ mo o

0%
i
=)

[ CllolEf AlZt3t]

CO|E] 7|5t @4 542 | Co]E 7|t IR s

: Power BI

7R U= 2M 32!

CIABHALE, CHAIZE XS

Micro Office 27|02t ?

: Google Looker
OF|EE ot |7

F2AmE|C A|ELE S]]
#ADEZOM M7 |2t S XSl




The Most Institute of
Advanced Global
Premium Management
Learning Platform

neols HiAbo) st Qtol 7131 24 3H
o= C-Levelojatz! Zoj 4af= sk YRIOZA| g Hofzt
TWINgs for e 10 nsom msi e g 5 010 9

e o 5 1L, el ST 01T R NG &
executive = 47T OPYHO B 0[ZOPID QIFE ¥ UXBHY 12802 SRS

59

m o 2024 gl ZRfOFEILICY,
Ueg i e w0l R YUY yjatol W= H2tS EF 0j2} HRIZ Ao S ZotorgiLict,
| EmESSIPLN
;:; 18] (£ 32H) FUTURIST / STRATEGIST / INVESTOR / DIGITALIST / DESIGNER /
. COMMUNICATOR /HUMANITARIAN
= ALr .
77kX| E|0FR 7702 72 o 0|2l Q10| E[0{of St mhQIL|C}.
08300 17:30 IR eflot2 77| e £t Dl 210 =lofok g aielLict
|_EmESaIR
320242 AIHE Dj2foi| Chet 442t SR Jjgroz
Wing 1 TI2ISHA|EOF AP |X BHHO| SHAISES
g DIEH %I‘}_ :LDI_O J-l |'o |—| (=} | = H
co= ?_:’%IE I?_I'EE ElEi
SRR SATOI LIS |50 it B2 OfsiE Higoz,
Wing 2 MZL C|X|E H|RL|A DT IHK|E Ktxstn
g iRy | MEECRIEEUL SRS Sast
=EC | CRm A g Btes 2l
LlelEsrol C| Attt 0fef 2124 HKIS Sl At st
Wing 3 MEZL AL} 0|30l Tt ZaFxI0l Hk| EXIE £
g rizpe = | AESAREISOI R 201 b 2018
== 97[%/8197 15 442 A0 o2 2/cH
STRATECIST St 2% B SIS MR 2Tt
Wing 4 97| 7|2 2=k 7[3l= HTOR QAP
0 g igamz | IS T3Sl sa02 o)
SESTSTES | e nict et nizig ufst 2l
pEslelER AJZft 240l Chgt E2ist QIAt0|ES 7Hx| 3
Wing 5 il ay | 2B IHIS S P R B Dl
IR ZA | 2oopg srsie s sag 2z 2l
COMMUNICATOR et R R L T oL i
Wing 6 0|S0| MAX X| 1} AP Ah{2 LojLhA Q)=
g EI'-?-J'é'I-_)hE |E |—|—|—| k=) |::’E____| O#E-LE =T A
TETES | wepmoln) mutEgl St A8 S ol 2l

=

= = d
E— 1T ZYRQU BB1E Rt
— = =
SOCT AT | oeojusinye, A xEgoies 2|

Agiolgl
8NEEDs Plus

8 New Executive
Excellence Developments
Plus

[= iy

(24

ox 12 W pme rx
N
o

ORI ot
A rd o

|

o

o Y8, AoF= A= IiZ{CtY A|ZE(Paradigm Shift) 5t
2ICIR QlglS ot = gJ|X| SHAl odaks SIOISIN|Q.

O o2 "L

2 7|)0| A1) J2I0| HF5 43 A BNEEDs Plus.
2142 E Business Leadership 12|11 People Leadership7tX|
U2 7|ES MALICE

|
)
2

o

o

[>
]
]
#a
oo
rio
1ot
s
_>'|_

|
Ho rdo
M0

5o
I M

N
I

N
o

(32412

W USARE:
08:30~17:30

| mE=tal
2807+

W OHYE:

Q
I>

APt = UELIEL
"YELRAM YIS

CtA| SOHEH| =241,

oS QXL = U=

2 PPt EIUSLIC”

A9 A0 2 7ok T Aot A2 FHA 02 AT 2 G A HgEUTE”
“si} AGRL0 A Lolok & 8714 FAIZ THEold RAA FGA o] 4 A 2L

- 8NEEDs Plus 99 FHE ~

W Insight CEOQ =2 FYo w2 E+ UA=BEH

B Leadership A1 Q10| = XX Koknt MuLE MoisH= shAl ofat
[u]
=

EmRelevance  O|22 H0| A0 HIZ M

AlQl 21219 Big Shift People Leadership
AR BEr CRumDER "
o ovE s D,
R e N e > - =
ZETI g
— - r -
- Above View o RIS AWS A= T o TR 7|8 2Ty
« Business Performance - OFARC 280t &M - tHale| 2|oiy
4

+ Core Principle
» Dream Team

- MRSt HFEA « FPmEH
s e

[ R |

otstoln | 27100l S2[SH= Leadership Big shift
CEETT R ARlof B
1 xiat KHEH At B S 2ot MEZR H|ZL|A O0|C|0E AH&E5H= T2t
= :3C&TOWS
o{E YHE ot O el 23 Y B 28 Al
HY 2o IHLX| XPEst T
’ e P XS 22 YAUO0| R
: U2I0[2tH HIEA| 20tof & B|H|2| Sy HOIE
SH[t Ltz OffH Q00 ;g ol 2 w2 4lzlel 2|
2Kl 14 2o
’ wistale| *o”éi% EW_’%’SQE 07| Rl HshHz| 2|0y 400 4
| HH3IE X35tz
P bul=r TS STtAH Furetent 22 482 0|0= X3 3 |4
el 022 230l 34 2|64y
‘ 2 M2k HEL|3{0|M2] Golden Rules
HEL|H oM | : YO 2 A 2Aoto} B M2 FHAL|F|0|Mo| 2 9l BAS sH&




The Most
Advanced
Premium
Learning Platform

Institute of
Global
Management

O

Negotiation for
C-level Program

%

0

o
©
o
2
—
®
o
S

90,00
8000

OEE FER UE

B8 mi gy Wi

70,00
6000 52 3, 53 -
50.00 agy
4000 288
10,00
000
10.00

0.00

s @E:E

3

A Ao L] ot

O

& Bitolehs 2, A thael ol 5 Aol A

“AHHE FAAEUTh Ao AL = Ego] HA sy

- B42)29)357] TAE -

Origin!

W Actual Practice!
B Objective evaluation! W& ™= #4413 X|4 ZAF E S5t 24 5l I}t

=LY F|X - £|CH
TR 2ol E,

i

'

0|2 AE8E! & Xzt 5]9| > Video Feedback
MR RE SRRt R WL RS
MBS ENUNPTH T, - RO NI MAZHS S5t & 11| B Clinic
A 2 Y « A} AEIQ 9 T2l A
Step 1. Step 2. Step 3. Step 4.
gaol 7|12 el A ol Msh gatol #lsf2

Y82 1043

NPTEHY o M

BBy U IEY

149 AHL 3L

Moyl
STORM

Strong Team leader
On Rapid Management

W e
AURT L Y ST oAt
L ImE i rd
2%, 1612
W DAt
09:00 ~ 18:00
| EmE=TTE
1009+
W OoiZE
1~12E(0HE ZIH)
B Sy THE
"B sl g s
S| L1 EH A %47k Chal
B2 XAt AZS
Hp2 "
“ AEA 2152 Xt2|o]
E0]3 & 2501 £2 HFO|

HARte] 2|, 2EM(Ciet Lat
YRS

« B2UTH Y, B}

Q. % W2 2200 Wo| ©H0| STORMEHS = 01QL?

B 20| 2dh= 471X| O|+& = F0| 0|2, ME[H|E|, T & TIPIHX|!
£} ofeTisto| BES HelSh= 01 2te| Compacte! MY, IfE @ ZO0 2 AHK|EX|

H/EE Ot Bl 2lehy, MR, B S

o-:-do

W CHE 5, 5% HEE0| 20| 2Rj0| OIS LI S 2 TS T

= [
YO 2 ELH= 20| OF HY BIFSV2| L= 2F EEC2 1TUE 20U,
2 S =

Z010| 2BMIR.

m 0jj2l STORM £¢ B’YS2| 2242 20t SIHRICH Monthly Letter 2R

L 0212 E2Y HYS0| &M sHiZshELICt of 2oj| StH, STORM Z40iH2H SE5|
PS

9K), SR OR £, 2SR SAIX| OpMIR,

Pl OO, 2L OO0

Performance Wheel

e /
&

Goal
Management

HRIPADTENRT

marwy mmamgs nagEw

#10| 7IS Lif= Ho| S8t 7|2 Be s Bl 2t

[y

Goal Management

7|F0, Z/MEM ARSI

2El=

OfRF AlCHol| 2Rt El 2H A1t Management Skill

Performance Driving

HIZ A%t AR B HTIS BIEE 57|00

—

WAHRS BEOHED 28

Team Growth
2lo| #i3tt &S O B0 L= DA /mEW A2
Special Session “Team Talk“
aoim | e
=W S 150 NOTHOM E23HH LI 8 ZelE E2 Zolol|M B2 LHE-S A 3ol HEst==
Y 1l =R HR2 1913R UM L3t 3R A =24 U Micro Learning 281 A3
4 2UE 43t * IGMu 42l L AP HEZI 1L 8| s A2t




The Most Institute of

Advanced Global 6 3
Premium Management

Learning Platform

EIXI1 1 ot ChE B! « X}
coHd tI.EIxI- $2= YAt & O 2= X H kxS oL Est2H xl‘ T O
Oiele3 CURV:E
PowerSync Change U/Role/View

AR0| O = 3zjoje] MO U A0
%] LjollA| 21t AOFE 011 BES oK 4 Qi 1y

: make Effect
W CHA X|ZHED L 'oish oF X7 | MMED)|? S CIE EIRIR Q|2 = A2 x°H7|J—|_' W CHA
2Ea 22Xt OR{2E XA Tt @01 ofL|AISHH YRR 2L Fw A vF=A gk
_JnERIEE Ole| SRS TeRt AL g Az ol 2 Pl
1 7412+ > HIQ| QI ARIZ|7} OB, AALRL SES U MTIE BojSal= SEnERIEE
W ISA]RH Lt ARILE MGt 20101 WHE 4~ AUCH SE501A| & 2t2[Sh= M4t 22l 2%, 16412t ce IO W EAE oA BEAIAN 9
09:00~17:00 W USAIZE: Aloll A SES 2] &A A Z} 2 01719
- 3743% (24,12 71) 2| A1) EI0| CHAZHGM Ol ZH[3t 21 Eixt 8t 2y BN W B a0 ARUE = AN
s 09:00~18:00 Ao} ) Aolo 4 SHsforshe 227
2 mE=XEI
S0RE . ol AYETS] 253 9 AAOIASE] T ol BA
AR sATolE | KT QoI Bl2jo| LR 1008t
WO
Atnjo] METHEL{7} £lofat 7} sech of sl ) 2190] A1
MM Lto] MZE|Z BiS0fzh XAl ol pial 14,6918 CURV:E Z 8] A 221 o
B S AE
“LIRX01 BH0j|Af SURIXZML| 2E2 1T, B .
AlD0} 04240] EOHALICY SHXIDH TITIB 517 FH[BHX| QOH Hae S0it #QI4e £|X| R3iCH
2| #Alo|A 12l Ept oroz pEAXIZ I |0
> SN = 0lAY HCIBHX = O kS
2mgs neojptm Azrericys  SAHIE NN O] 2 i o148\ STl Aitistxlet
. LIS B} DHE 8= 210 CORSt 4 QIALICE
IENIES
| =H|sokst D
‘:j’ﬂl; i rfﬂ*o ime RS WEON HEDI T S| 3t Tk 241, CURV-E
e + AR S0 OfefS SXIE Ofafttol T HalE
o S xie A=/, Aeh=A o= - F{2lofe] HRo| TS Ef EOIES BISD| Qlst Uak of2f 471X
. - AARRE] SAl KR vs, AARER) EBte Xl \ =
ArAL2a| o] o3 SO e N A2t =IUASLICH
- AbAFRRZ|O| CHSt Qaet KISt ||
ol e 08 S 1 Oom AorE G e e [ wwe
o L g = =1 2H o .
515 Of2 22 APARS ICH A4S iz o= 87 & 23| New Role
ALAEIZ]O| 8Al EOIE A 2|oy - HRFROI 54 F2 U Next Position {3t 224X| 8|
- AMAE TJSHR| U 24 KHE SE2|T AT 2Xlofat 1 -t AR £ [T Wbt | gt 39HK| g
- AP UL} Elo| 2HK|Z U ot} O 2 ATHE BlEC H|AL|A Fat
T2EX A|Of BFEH -Aolg OiC e H|XL|A DElo| o[
. X} EC o]} =y = I=2FN3 2 HAD o| 1 Al 20 TS U=
XAz Qol Bajo|mgy | 2FS SHIE SEll EE 20| 0f242 M8t 2ol 2l - M2 HTHS BHES H|ELIA B4 AZ20[ W/S
= 4T+ 010] AZ| F|/2| /0| O[x|= st
228t T3 Cho|LRIA
= EIPN=1=3 - LIS AASIES 20 & ofc = b
MM QoI Qalw Mal | - XADIXIE THkSHS J|E 0} 471K Q3 Bha |y SOl 28 i;gg ;jie oiop?” E|.|}"0I1_+6ta? ;
“ANaoEENMNam= — OO 1
2
- - A =0|= O|AFZAX =18 e
ajesiolA malgpmwy/s | | ACIVIY TIAILELR 21211 S 220 AIHE Ol OJALZH & HELHOIH
== e - [Activity 2] 22| El/ZXIo| X4 nfxt 2| HEl M7 ONZF U HRLAOIE | - T2 QAEE T2MA
- O|AZI AlB0]4 H




The Most Institute of 6 5
Advanced Global

Premium Management

Learning Platform

. ' o =, S
'5|.0 |]1-| E[H FLIOZ M| A)2E2 BHTH £15 AR 4 gl EXH2 Step up -ﬁ- ]I.l _:I:_ |_| Q.I UFAL'S FCHZ SO{0f W2 H| MZksich
- . °
=0 & = fmFLI0fe| S 7R 2
1
P v OfHZ ELIO], IR AILIO]--
SRR Rl el
'S0 HE 2R Bl 0 & 2P
W o
c =] O O s
"t o] JERIAIR! S, AIQIAFS] ~ CHE| oAU A2 ol dsHTh
R Rl ‘T ‘s AL ol xLo «5] XLAIBE o= »
o e I A 32014 314 0|L A AAH 93% “SIAHEE o= AUTE
243 LI SV HERALIN? S25 0l SIBALIIK? (4 3ouy A3 g
W=/,
F2hu|xt 221 1onp i
- = e SI{2]E Q2| FLI0S S5 FLIOE HYAP | B HE)!
m 07t m oA )
29, 16412t 0018 .
i At Middie 09:00 ~ 18:00 - HHEA| 2ojof SHXIZH S|AjOllA HHE 4 Qi 2Rk 213
OJ:ZO L18 00 V, W =) - 2P 9 F MZAIHE THESH= JHO|U= KO = ZutUP
—— S 802kl (591 014 524 29)) - B2 LHS S Hh2 HBote MHAIS 938
LIFO Junior Senior [ plPA=E
ote| . a
o 2,5,7,10, 128 OF| %120I2t 100% S 'W3I}X| 23t FLlofo| ¥H 28 X|Z £0IFMIL!
B B S THIE
_?__J
B SN IUE: o
o = - L AZES HIZ 18 LI SIL}5HL Moo Mol J|E - A=L >Hote
" AlB0l gl ThE m el SE[EIAre] SOl Fe A0 M2 U UISTI OLBO{ Lo} 2 VIt 7|94 IhgRiLICt EE8 S, uS S olor FEHORAO| J|2 : THFLI0] 22002
X[iEQ Chast KA R RettstH Junior Essence | « ¥2 S0l ‘480tz
22 St KM I "Ch2 ARziol| 27| oo s o Z0H SN Aot}
Ol’LlarE j,dolc)dELIEl'. p p I__-IH_Hi"o'I' [y d Al E}l ITOLH= l:lx.”a—l_lj:l Al_—,aq EHf,-}jl.olE% %1%_1: %O.Ikl Day‘] - "
240| HA|EP} OIS £t 1) Innovator : 5t 2| AEH| Z0{Ui= 2HBHE At X xc‘)—M ; Code 1. Power Working : WEUH| L=
S 2) Accelerator : Of|2[S1| THEHSH D 2hals| 20| 3| THe = Thotqnt Alsh EUELICY e
SALSLI. 3) Influencer : SXp2}Ofcl 81|, A|LIXIZ OfZOfL i 25312 2 M= Sha LA e o=
E3| M2xOR WMo KoiZ « AIZEXIHH/ =] g/ 2FH B
EUEHS YEZ| FL 09| M e o
=S . » o CIE2 S 08ff3}= 3= Q& %1
. al MIA AlBHE4Q] Ol Lo MIIE oL = == O
EEHE-|Q‘!' |_I—, EOO —|O| MO-IOF IT i oJ-I'E O||_ |- %"-?—%'785_': . %@gﬂfﬁ&@_}:% HOH:Q
Of2fop TTtotn | - WS AN ECRRL HE /X 43
SHAIS| LO| S I | LY SAEOR M2fehs ARJECHFA BEOZ UstoH Code 3. Communication: 2EE 19|72
Accelerator -BM2EE Day2 A1t USHD YUt 2 HO{LE HRLIFOIY Y
1 QLIS LD, BUS 4 UE BHS AAR PHSO{OH \ Cio /A ) ol Al Tt 0P|
SAQIRRIH AAZ 21| BT, MZ 2 H2OZ JHX|S 2t
HHSHEX R o . s -
MEA ;Jf“_ 2418 27| 82 Integrative thinking e | <RHCEE 158> YR FLj0j2 Rl A
— . . [=]
=t =T Az 25| 8l|I& Creative thinking FeX Y o 31X 0 TS| ARIS| O[5t 8 AP
Innovator oo L =
ERBHZ0 2L0f 7Kg ZRtatel=A
oy | IEIOIA RS WSl SHRLPO 22
SXP}OR & = -
e Aot | - QRIEDIOIA 252 Hor.. AMEel 2 S
Influencer | - 1deati® Lot Lie| @8RS 2012017 : LIS LIE ofE ZolE
2 - DR CHe SOl BHn HEHe?: AjX| A
- DOIS 0f | (the Dip) =3t Wy
Re-start

- Ltel 2 (0] 2HPH A




The Most Institute of 6 7
Advanced Global
Premium Management

Learning Platform

- . = S molx AlOS
SiAlO 1 07:"I:I=I AR 0FSS 250[= 1|0 1071x| 2tety 2|z gt 9-Wee k MBA HE ZYGQlat sHoIxHol[H| 25 St H23H MBA
HO— o L
Y HIOIS SOt ePt 5453 2, A siAle Compactsta, SIS ImpactUAH|!
el HEIZao|S E3H 2Fo XIS JtXx L X o o "
EI‘%?_I‘O'EI'_I’E' = EEE“ o= oOH I:”J_,—o —| x|'EE XTE J“I'O %’XOHE—,9| O_I'J)a'l j | I_E HE_I -*—||*_| E?‘ﬂE”"xl, MBAO‘”A-I ?_}'HI_'lO‘” 3HI|O|-H|_Q_
e . - O ?
B CHA £XI2 0]2] SHH= BAH9| 1072 o[of7|! W CHA Q. 2| 9-Week MBAQI7t9Q?
& Holshe Mas}x| o N
o] A Al T} Ol OI2) S
7|Hol e AP U B A2 BA0|107% 347t IR HB $AKR X4 TR 18E SHAL ;;;}S’-Et;l;q suilouﬂ CHOZ OHof| FYS B= Thlo| Ajoft 2 HFELICE
W a2l WS M Y TIThS Tlelsh L 2- e OfHE THefed -~ U= u ‘j,‘; Pt e A0 TR FYTL| 0|23 FE(6k1, |4 H|ZL|A EHIENK|)
. 3l > F |
28, 16412 B2 S IHE PR BRI XIS UPS B HRLELICH o= s 72100 S0 BT ST B4E0] M2 5% 24 TRt
W ISARE: Z, 54412t
. 7101042k EH 04 3F A Ol Fits} 2 Xt=[}04? g-
09:00 ~ 18:00(8H) X% I|7F o0i =0| 1910’ X|& TNt | BmMESONFIS AYAZS HIAY & 2 U= Fitgt MBAS ZH=CHH? 9-Week MBA
. . | ELH-I-lo j||_ Best ClaSSET'_'osl_J-I-'-‘:T 194 |—| Ho |]H7< "I-_9_0| 200115:00~18:20 . 6—4?:1 Iﬁ-{%O“E§|'%LH'IQFOEI jéoo;‘a_—rga DI'AE-I
: 3 3 & & ol :00~18: 2 == =
¥ s e o ( N k ti . _2|0=-E£‘+) o I2|0|Y WS : £|11 LS MBA W4Z10| 0|2+ WD | IGM| ATY s
2 E J|HO SAL = =2 E3H AI| 4KH oA SERSH |C snack time 208 &g - . : = n
! 10?_}‘_-] =" jl =B IH'H(NPT)E OOH Ex-" ?_1 00"*1 =T XI-EE e | I- [ mES) H| . - . 5|’0|EE|E E'ILc'al (OXO - Offline X Online %Mﬂc’cﬂ)
e Ol &IAH i qur‘ﬁ (UEAH EFOR QU0 HM0| OfELIH 22101 2, BYE IHs!
1 U o|lO = =< =< = i
2,4,6,9,11¥ B '20,000F" X[t 2t ehH| & ROfE 4 HIC| R I = N 3807+ \ 3| Do) - 2} H0p0| SIS Peer Groupd| £/0] H=2IZ Fle
5 o > HHS E3H Al O| SiAL X0 It -
W S THE °.j*o*é§:9| x,EQI%*.e*HIEIQHIE—'i.E OOHAEOXﬂLt:I%.o o.jem.:.l—lthﬂ moig: + BUIMBA 2P0 /1061212 [2H: 5HI3H 2L, 214 Vs, 38001 . 02
“J|EHEL ofL HAZ ot=stn SR S ORRIT 2 X T U iy 2&S 201511, M= 2hot BketL|Ct, 4,98
— —_ —_ e e e =O
SARLE Q| 0i&0|Ct. B S FHE: A|CHAR b0l AU gte| s S ZHskE M2E MBA! AY2| 57 RES MAHEAMQ!
HE0 2 FYAE 2F2 = "9-Week MBA?} OfL|H S 2
s ol 112001 H 2t
SJAte| £ Z|9| ot otL|2t iyt u:._ u: IM._;:J_. HIZL|A OIAJO|E 216441 & HR
. e A =
M Z|US0PH HHEA| X EY A Y1078 [FY E] EXHE 22 FYOILL LI SO p—— ol Zxl0| SubatAt
s = - = SILISILL Solstn £ . .
Ol+g Bt itk 2ot HHS LHRO| |24|X| =S HAIRI10HE Rote 22, 250 :U 7 }oﬁf = ZAE 3R plceatvorkn 2Pl
022Xt Case A|LIZ|Q B! S4AF Z=H|A OI|A|, SIAF X EIS Bt AIRISO|UELICH CHUSt 42§ 20| AlCf, HHFEBI2} 10% >> 108} A% 312
A E BHAHO0| DT 2le AdstMle, E3}AI210| E2 LBl A
UARELICE.."
"2 2SOt UAK|TH
. |
st FEHE = HIE'—I& ?_IAI'O|E opAE _i_xr;gooq
20| U=, B, 2t 2 2rig ot
P AW T AUS A= £Z1x| Hlo|Ef7} = Dpt SHHAIR| Q4T BIAIS
AlZHO|AELICL” DX 2002 3k&312} XIA[SHe Xt FIAL
T IH2{CtAS SHCt
NAkg i o 2 atE = 5 Golden rule

Field trip
NFTO22




09

Jé{-l'ég S0 AEHQI a2 ?j’éfls B2B k"?EI X SILLSFX|2E OpLE & 4 GiCH
Key Account Management2| A to Z!

B2BM| 2 HZLIASIR}  sexwsuxuague yuzmwenier
KAM HZLIA HEIFIIR?. .2

W A B2B Mg =2l KEY WA T O A|YsHX|= 22 HIRLIA 314 &

B2B OIH|R/MIY = 2| 3 ARX} T T B2B OHEI/M|Y = 2|0 & AR} 73|12 WAt 71|12 ot 2XEIEYE MU= 2PES S8l Up-skillingSHAIL.

(BZB HIOEIE 3||'j 0|AI-O| 'Igr; ﬂxl‘) KAM Q (BZB klloal5 3[|'j 0|A°|-O| 'I?‘J 6|;|{X|') B LO| MY X AEIUS FITkSET
| EmE=IFls L Bty W T2 A2 Bl MU= ALO|E 2 Ofsifst
18, 6AI2 1, 642 W AITH0A] ZHRE 4 QU= B2BHUZ toolS R0{IHQ.
m 057 QO 101, 100HH H=BH= m D242
09:00 ~ 17:00(7H) = = 09:00~18:00(8H)
KA ZotHI! .
[~ ==l BQBk“é M Oﬂ tAll H S| Sales H2FXICH LHE: Af2]| x| o Ao A
40912 S HME oF 174 = x40 Al Ho= 40t QFA Xt RICHS St ME AR SRE St S LIE HES 5%
“PIPIETE SEE HPRO0|M 253 S THAR| KAM HIH|E =02 AT L5122 XHAIQ| Sales AfxH HIX|OJZ! Point £A4 HEFE AT ChE
82l O2M| A} ToolkitS Soll E0{=ZLICE e

L T SN BHAEEN

L}
i
i
W

M B2B AU =0 hA01 Key Account Management(KAM)= CHA| 21010 H
B KAM T2 JQI 2t T2 MAS STHAH QI SHaf 1124 22| o) i

B 12 Social Style 2442 Sl 1242 O[8fi5t 1 T10f| (T2 CHS2H 247 112
W 024 0|) FH|, 43, C|22 - YHENX|I KAMS| A AZo| 2E 2

[o}= yu= 2L —==—
. ol MTSH= A2t M1. .
B2B MIZZ0M 5tz A2 Sales vs Business
« B2BAIYZOI EX 1 MIY=2} oL, -
===1= [Activity-RITH LIO] MY 2 AEIY2?
1 Why KAM « B2BM|YUX A ZO| Al EFISE T2 MH|A H| XL AL
« 10, 100tH 4%2f H|Y, Key Account Management HEH H[U 20| 34
[Activity]Lto| IZHMH| 42 ZIch M2. 1“'; = 0102 =
2 | mEmuuzy - Je]8 eSOl
- KAM 0|2 30 ) 2 EE‘ EI
2 | whatkam | RAMZHSR3 > = M=o
« KAM BCH T2 Af|A
[Activity] KAM 42 FIgt 2 94 ofo|c|of =5 SE Z2AIA
T2H9| CH20j LSt o|3H N 1. Encounter : II_JH°| et okt
T , owto. 2. Examine : 1249| nterest pain pointE It}
o 0 24| 2t =0|7| : Do something for others 3 M3, 3E Iore A4S Epstar
3 [ omto L sapx 2o ojglg 9%t 1A mofat g A7 5E Z2A Aot ” Sl 20|52
KAM Core Skill « T2 0|5 TR AASH AIH A2 6| Al T SR TIE N 4, Encourage.T Xt= DHoH =8 lEI b
ivi o 5.Evaluate : X|£& o Q= I I|CHE gl2t
[Activity] 1124 O]} =H| Sheet =4 N
[Activity] 5E Z2M|AE SHAZID
M2 0|3 2|
. 21K SR 1 oK HOSID
cn= fq e E"OJ | M4, KA2HKey Account)?
Success of + UM B =7 MRS | 4 Al Dlal Mak i 2 o
4 KAM mo|mafol Tafs| AHI KAZIZ| M2 [Activity] KAZ2|H2 4|27
[Activity] ZI2F 7|g] Zt2| Sheet ZHd
* Wrap-up Activity : LE2| T2 I A &I(M12] =& TITH A0t )

68 *2} D5 E M LIS S MR T AlZHS2 DA} 30| S S Jis,



.|:-||||\||||%H|!

I

Floj= So{=HAIR
IGM W&€22|:02)2036-8305 / value@igm.or.kr

IGMa} CHI5HH| 285 HOHH?

www.igm.or.kr
www.facebook.com/igmvalue

IGMAAZE A7

= [API2 0|2 Al]
LM o8 AR
SIS A4 TT - MRS AP{2|0M STHE 255 yeoz
Tg'I-l Otzoom IIII -> _|0” GGHIQ 77| §|X~1 ->
5 A st 22O 50123 220f IGMO| ELICE
BRI A H2
SO 25T0M A2tsd yetoz X7l » Zs|s Apf2| XLt
S0l QoM ZE(QE|2% T GGUY Afo)O= A8l >
15 & I SILI BZO2 S0{QH RE0]| IGMO| U&LICH.

* AT AHME SHOM A= B, APHEIS X|LH RE = R2|TSHA7| HIELICH

IID

[XI8FE 0l Al]
SIS SAIESITS(2,4,55M) 48 £7 Q&0 HEHEE A £R2 5
SCHYA(3SH) 3 S70) £22 58

IGM wizze=e

blog.naver.com/igmvalue
brunch.co.kr/@igmigm

content.v.daum.net/10001

TEL 02)2036-8300

IGM2| CIE XA R E 3H=0f| 2 4= A= "X|L|0{AO0N!

O

k GoogleOfA CHREE App Storedi|A| CHREE

H IGM
+H%7 o | @ summitzd o iy

® cGed

Grand @
Ambassador
]

FAX 02)2036-8399 Homepage www.igm.or.kr





