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Who we are

Leadership Growth Focus

Always Advanced
Knowledge Provider

Premium Learning
Experience Provider

Digital Transformation
Partner

Synergetic Service with
Kearney & Metanet

Largest Open Learning
Platform
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The Most Advanced Premium Learning Platform

Together with IG M

Together .. 22| !

Innovate to create .. AIEE It 1Al
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We have a rich and proud history
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IGM impact in numbers
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IGM Service Structure

CEO, CxOE %%t Leadership Intelligence Z=23
(Essential Leadership Development Program for CEO, CxO)

CIX|= Si4S 9[5HDNA =03
(Digital Transformation DNA Program)

® |GMP(IGM Global Management Program)

® MMPS(Masterpieces on Management for Success)
® CEO Xtory

® |GM Trend Insight - ZFEH =4t

® |GM-KEARNEY Scale-up CEO Club

® FRCC(The Future Revolution Club for CxO)

® Digital Insight & Leadership for Top Executives

® Digital Expert I, Digital Expert I for Emerging Leaders
® Digital Boot Camp for All Employees

ojoz) 2jc] S m= 1

(Emerging Leaders Program)

HI=ELIA B4t & HRLIAIOMM AZ
(Business Negotiation & Communication School)

o LIIoI2I BNEEDS Plus
e ARIEIE STORM (Strong Team leader On Rapid Management)

—

e XH2Z CURV:E (Change U/Role/View : make Effect)

o TS
o | 107
o HoIx{ B4
o uFBY

OllF&1 & w1 ZAME! (Edu-solving & Consulting)

® 9-Week MBA 2|C{/H A QIxnHY
o SIO|mEH ZIubE
o LIHZL|0 A by

o BRUS AYHOR TA|, o= EMI e

=X}
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(B2B Customized Learning Service)

Virtual Learning Service
(Virtual LIVE Class & Online Course - Bizcuit)

o 7|%/ZE0l|H| Eedt Moot MutS 0[Z0L=
‘Premium Learning Platform’ XS
o JHKE TEF 2|0y, A, Hal SA HR, Hufea],

Digital Transformation, AMZH3H742| S
o CIX|HZ oA}El 7HoIH SHEd 2Ty 'FleX' TIT

Virtual Live Class OFx| @I2t0l Zko|oI AA|IZE2zat0l 249
OnlineX Off line Class 221211t @Iafolo| HA| 22|

IGM FLEX 2|HHZFzIC

Virtual 11 Coaching

Edu-Marketing

IGM 2221 ZHHA Bizcuit — 58 X[AFA

-

A EHIC0f| 3= Special Seminar
(Contemporary Business Issues & Trends)

23| 3|A} 22RE gl
(Learning Center As a Service)

® Feed NOW' ZZ &utE HpL= 2|H2| MA|ZHAHRLA0|M
® Motivating MZ QZA|CHet UsH= gt

® Working Paradigm Shift ZAE 2L} ol mi2CIUS HHRCH
o SH2U= =7

® Bounce Back Leadership

o 25, HEglo| EAHeH

® Change Management #i5}2t2]

® ESG Transformation

e Z0i0| MIIE o|11=7)?

o 29| &l (Power of Collaboration)
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2MX] & Z2|0| ws AlM
(Education Facilities & Workshop Service)
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Appendix . .
Leadership Innovation

IGM 7|t =Sl L =13
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Future SEVEN

T - aH 0[2 2| JF0f|A| BtEA| 2+1&= 77X Sgat O H4lol Core-LeadershipS
—E— — £l 2| D9IZ|CIZ M Wide-viewS Z2=A]7|S HIZHLIC
Learning CEO % ExecutiveZA 27&|= 02 77}X| 2|H{2| Hgh H e HIY
Structure (Future Leader's 7 Roles)
FUTURE
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- Case study CEO case study < Dopiar
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8 o 712474x]e] ofef
01. Future SEVEN Leadership Z21%4 01. "WIAL WS : SEESEIE T ENE=— ESG, Zodo
02. FLEX7|8F Leadership ZZ1 02. "WIIA WS : AP | I E %IEE?TTJHTJ Great by Choice Zoixto| Haix Keyot It
sl SLRol : 1ot Ao chst 2ol
03. People Leadership ZTZ 124 03. WIIAt B2 : Mt IHIHE il s e el .
BICH A8 gk 20} S e 10712 (2) g opst
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05. lon1 Coaching & Feedback - OIS : o
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A Point

Communication Innovation
01. Communication Leadership T2
02. MBTI, CHE0| Z=o|cH
03. ¥4 Essential

=
2
01. 2| =2k FITt: IGM FLEX Competency™
02. 2|5y RY ZICH: IGM FLEX Style™

03. Z=2| ZIEt: IGM CRYSTAL™

04. Assessment / Development Center

Leadership
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Leadership Innovation
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Leadership Innovation
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Cultural Innovation
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